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1ST QUARTER REPORT – 2015 

1.0 This quarterly report is a medium of communicating events and activities about our business, our 

customers, our people, and the environment and community that we interact with. I look forward to seeing your 

contributions and active participation in our forth coming Navuso Agricultural Institute first quarter report for 2015. 

The primary focus of our business is to train the students with proper agricultural knowledge, equipped with 

modern farming techniques and for these students to eventually replace the aging farmers we currently have in 

this country. 

Secondary to that is to treat farming as a business. This is a concept of scope being developed at Navuso as 

demonstration to the students for how they will properly manage their own farming business after completing the 

four year course. We will actively promote the growth & development of our students to excel in the farming 

business and fulfil their purpose in life.   

This quarter, the Institute has been able to receive and record some of the special events and progressive 

developments. Our progress hinges on all staff, students and community working together and focusing  on the 

NAVTI objectives as a team. 

One of the special events to mark a new era was the opening of the new dormitory by the Honourable Prime 

Minister Rear Admiral Josaia V Bainimarama. 

The Methodist Church of Fiji has nurtured God’s people to become His servants for the people of Fiji as quoted in 

the first book of Moses; “Let us make men to DO His Will and be more like Him”. The Head of Navuso Agricultural 

School, Students, Farm Demonstrators, Board and Supporting Hands of Navuso have worked so hard to bring 

Navuso back to its feet and we very much believe that the future of Navuso is in its past. 

The efforts of the village of Muanaise, located on the Navuso Farm, have begun to bear fruit since revitalising the 

institution began four years ago. The Methodist Church of Fiji Retreat was also one of the special events held in 

Navuso during this quarter. This institution formed a solid foundation between the Methodist Church in Fiji and the 

Government after years of commotion since the inception of the Bainimarama saga. We the people cannot easily 

see the way, but surely God always provides the way and we thank Him for providing the opportunity for this 

Government to lead the way forward for Muainase.             



1.1 JANUARY 

The commission of the new dormitory by the Honourable Prime Minister on Friday 30th, January, 2015. 

 

The day marked a new era for the way forward for Muainase. Students in a jovial mood with the PM and the 

Methodist Church President Dr.Rev.Tevita Bainivanua. 

1.2 FEBRUARY 

 

The one week retreat is a beginning of many workshops, seminars, and short courses being planned that will be 

hosted by the institute. We gratefully acknowledge and thank the women in the community for their courageous 

effort in looking after the catering of the participants. 

The harvesting of the student’s crop projects has begun with four students topping the list when their Tausala 

variety of dalo went on sale to the Agro Marketing Authority at the beginning of the month. 

 

 

 



1.3 MARCH 

 

Eggs from the Layer Bird Farm                     Nixs Power Services                      Initial stage of the Aquaculture 

2.0 Staffing 

2.1 The staffing list experienced a few changes to some staff but the number remains the same.  

(i) Kitchen Hand - The former Kitchen Hand has submitted her resignation letter on the 22nd of January, 

2015 due to her medical status. She has been replaced by an existing student who is in his last year. We 

have seen dramatic improvement in the Kitchen Hand department. 

(ii) Farm Hand - One of the staff under the Animal Production was terminated due to disciplinary reason 

and we have replaced him with a current temporary staff who has been around since mid last year. 

3.0 Animal Production 

3.1.1 Beef 

The Beef Production for this quarter significantly increased due to the increased demand from our buyer Nausori 

Meat.  We managed to sell culled cows for magiti, thus showing that the number of meat consumers continues to 

grow despite the medical advisory from the Health ministry to reduce meat consumption.  

  

 

 

 

 

 

 



3.1.2 Dairy 

 

We conducted a trial on semi indoor feeding during the last quarter and a dramatic increase in the dairy production 

surfaced at the beginning of this year. Similar methods will be introduced once the farming equipments are in place 

to boost production. 

3.1.3 Poultry 

3.1.3 (a) Layer Bird 

 

The Layer birds have begun to lay their eggs on the 15th week from hatching, 3-5 weeks earlier than the 18 – 20 

weeks stated in the supplier’s pamphlets to lay their eggs. This shows a good rearing record from the Poultry 

department. 

3.1.3 (b) Broiler 

 

Crest Chicken used to supply chicks as they normally do for small farm holders around the country. But, this year 

there was no further response from the Monopoliser and we have opted to continue the Broiler enterprise without 

Crest Chicken. So 1,000 chicks were purchased from Pacific Feeds in the beginning of this year with all the feeds 



required and another 2,000 chicks were bought a little bit later. We found out that there is a big difference in the 

quality of chicks we used to get from Crest Chicken compared to what Pacific Feeds supplied us. Pacific Feeds 

supplied healthy hygienic chicks and high protein feeds.  

4.0 Crops 

4.1.1 Vegetable 

We need vast improvement in the Crop department as we have plans for high calibre technical development in this 

section. For that, we expect the Volunteer from the AUSAID to arrive in Navuso in August. This volunteer will 

concentrate on the development of modern techniques in the vegetable section. 

 

Vast improvement in the Vegetable section is necessary. Modern agricultural techniques will be introduced once 

we get the agricultural equipments for that. 

4.1.2 Root Crops 

 

This is an area we concentrated on as the market looks promising and a great return is being pumped in from the 

sale of root crops. 

 

 

 

 

 

 



4.1.3 Trees and Fruit Crops 

 

Plans are underway to improve the planting of trees and fruit crops as the market is available to generate more 

revenue. 

5.0 Farm Mechanisation 

 

5.1.1 Heavy Machinery 

The excavator and the two tractors are well utilised as they are integrated fully into the farming development. 

Modern farming implements such as equipments, machines, and tools are vital for Commercial farming 

development. 

 

 

 

 

 

 

 

 

 

 



5.1.2 Repairs and Maintenance 

  

The Mechanical Section has done tremendously well in the repair and maintenance work. Despite the minimal staff 

they have, they sacrificed their time and efforts to keep all the vehicles and machines moving in order not to 

jeopardise plans that we put in place for the farm development. Hat’s off for their courageous efforts. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



6.0 Building and Construction Technology 

   

   

The building process from the initial stage to completion stage 

6.1.1 The Building and Construction Technology team is playing a major role in the building refurbishment, new 

building quarters, reconstruction of layer bird shed and other work being delegated to them from time to time not 

only in the building construction department but in all other areas as well.  

7.0 Farm Management 

 

 



 

Peni Moi Export Limited in Navua in their final process of packing and the fruit of hard work paid off in the end. 

7.1.1 The completion of the farming cycle for the year starts with the dalo (Tausala variety) from the student’s 

project being harvested and sold to Agro Marketing. 

 The other variety (Rewa) was also harvested from the individual student’s farms and this was also sold to Agro 

Marketing.  During the month of March the thought of fair market distribution emerged as we have Peni Moi 

Export Limited knocking on our doors and we are now supplying him five to ten tonnes of dalo almost every week 

to date.  

7.1.2 New Market Progress 

The Navuso market partner Mul Chand Prasad Agriexports (MCPA) warehouse is now taking shape and is expected 

to kick off business in (the coming) July. This is a major export market that Fiji  has subsidised apart from the other 

markets that have operated in Fiji in the past.  

  

We are urging readers who may have the chance to glance through this report, please engage yourself with farming 

if you are in a village, or on a piece of land, the above market will buy your produce but it will come through 

Navuso before it reaches them. Some of the produce is listed below that may be of interest to you:   

 

 

 

 

 

 

 



JMO EXPORTERS (FIJI) LTD    

Dalo Tausala 

Dalo White 

Dalo ni Tana  

Via  

Yam Purple 

Yam White 

Cassava Yellow 

Cassava White 

Cassava Leaves 

Breadfruit  

Jackfruit  

Duruka  

Seekho  

Dry Cocoa beans  

Cocoa beans  

Ivi  

Tamric Roots  

 

 

 

 

 

 

 

 

 

 

 

 



8.0 New Development 

8.1.1  Aquaculture 

                                                       

 

The prawn and the tilapia farming have begun and we have 12,000 prawns and 600 tilapia in the pond and will be 

expecting another 12,000 prawns and 12,000 tilapia fish to arrive for the other three ponds ready to house them. 

We are still in the pond processing development with the aim to have 20 ponds at the end of the year in order to 

meet the market demand of 30 tonnes per month.  

 

                     

Genesis 2: 15  


