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ReThinking & ReBecoming Church 
An Annual ConferenceWide Strategy for 

Revival, Renewal and Reach 

 
Our number one priority is calling forth, encouraging, equipping and positioning 
servant leaders to join with the movement of God’s mission in the world. If at least half 
of those in our California‐Nevada churches actually become agents of God’s mission 
in the world and if we support their movement along the way, we believe the 
following is possible by 2020: 

1. All congregations have a clear, simple vision and strategy for making disciples in 
their unique context who reach their mission fields. 

2. Our conference culture naturally encourages innovative ways of multiplying 
disciple‐making movements to create new places for new people. 

3. One‐third of the congregations in our conference are starting something new 
that reaches new people through context‐driven models of new faith 
communities and/or new expressions of ministry. 

4. A new multicultural congregation which consistently engages no fewer than 
1,000 active participants each week. 

5. At least five existing congregations growing to no fewer than 1,000 active 
participants each week. 

6. There are at least 20 faith communities with no fewer than 500 active 
participants each week. 

The first three goals are possible for each district in our Annual Conference. The last 
three goals are collective and we will work collaboratively to determine where those 
goals might best be achieved. 

The remainder of this document seeks to describe how the Annual Conference as a 
whole might re‐position itself to foster, encourage and support agents of God’s 
mission so that our purpose – making disciples of Jesus Christ for the 
transformation of the world – might be better fulfilled. 
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The diagram above describes four foundational building blocks that must be in place 
in order for us to behave in ways that actually create the reality that we are 
partnered for God’s mission in the world. The plan seeks to help each person in the 
conference understand the broad requirements of the blueprint without being 
prescriptive about how it is implemented. We understand that those who are 
actually implementing and constructing the new realities described in this  
document need the freedom to move with the spirit in their particular contexts. 
Therefore, we encourage you to consider this document as a framework for ongoing 
conversations and seed planting. 

 

 

Building Block #1: People Catch Fire & BE‐SEE‐DO 
An Invitation for Leaders and Faith Communities in the CaliforniaNevada 
Annual Conference to join in the movement of God’s mission in the world. 

We are approaching the dawn of a new day that will not be birthed by our plans and 
strategies and efforts, but by the gracious work of the Holy Spirit. Our work is a 
loving response to what God is doing in our midst. Catch Fire in 50 Days is an 
opportunity for us to pray and prepare for that new day when we as a Church 
become a movement again. Bishop Warner Brown has invited all leaders in the 
California‐Nevada Conference to take the 50 day challenge and see what gets 
sparked for you, your faith community and your community. 
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The world needs churches to be vital today, more vital tomorrow, and even more 
vital the day after. It is not about us. It is about God and the world God loves. In 
order to become agents of God’s mission in the world we must BE who we are, SEE 
what we have and DO what matters to God. 

 

 
 

Be Who You Are: 
Jesus’ disciples came from all walks of life. Not one of them was perfect. Each 
ministry setting is unique. We celebrate that and encourage each faith community to 
express themselves authentically and to discover who God has made you and is 
calling you to be. When we give in to who God has made us to be and surrender that 
to God’s will, we catch on fire in ways that catch others on fire. 
 What and who is God calling you to? 
 How are you positioning yourself so that the Holy Spirit catches you on fire? 
 What is your congregation’s clear, simple purpose and discipling process? 

See What You Have: 
You have what you need to plant God’s reign. Take inventory as a circuit. Sometimes 
assets are within the community itself (as was the case in the feeding of 5,000). Step 
out in faith and expectation that the solutions to some of the challenges you face lie 
within your people and the community itself. 
 Who might God be sending your way for a time such as this? 
 What assets and partnerships has God placed in your community for God’s 

purposes? 

Do What Matters to God: 
This will look different in each context but will always involve joining God’s mission 
of love, grace, hope and healing in the world. 
 How are you engaging your mission field? 
 How are you in ministry with the least, the last, the lost? 

Multiplying fruitfulness and finding the lost are common themes in Jesus’ parables. 
Here are some fruits that might matter to God: 
 New Disciples (e.g., Number of people who joined the church by profession of 

faith and faith restored). 
 Growing Disciples Deeper (e.g., Number of small groups & Number of people 

who participate in a small group that meets for fellowship, prayer, study, care, 
and service) 
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 Disciples Engaged in Mission (e.g., Number of people from the congregation 
engaged in local, national and international mission/outreach activities) 

 Disciples Giving to Mission (e.g., The total amount given by local church to 
shared ministries through UMC connection and other organizations for support 
of benevolent and charitable ministries.) 

 New Servant Leaders: (e.g., The number of people taking an active servant 
leadership role) 

 Young Disciples (conference‐wide): (e.g., Number of children and youth 
engaged) 

 Diverse Disciples (conference‐wide): (e.g., comparing population demographic 
diversity with diversity in congregation) 

As the denomination moves into responding to the Call to Action, we will be 
coordinating our measures of fruitfulness with this effort. 

 
 

Building Block #2: Investing in Servant Leader Development (Lay 
& Clergy) 
Support congregations in creating a leadership development process and 
supplement with district‐wide or conference‐sponsored experiences. This may be 
taught in learning clusters (grouping congregations in similar contexts) with 
implementation and accountability activity in circuits. 

We recognize the importance of creating easy entry points (multiple options) 
especially, but not limited to: 

 For younger people 
 For lay people 
 For recent immigrant populations 
 For second and third generation populations 
 In partnership with districts to create Attraction experiences 

o Consistent with cultural context 
o Accessible to majority of cultures 
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The chart above spans all aspects of the connection. The first column, “Lead Self,” 
really describes someone who is living out their membership vows or who is 
behaving as a disciple of Christ. Each Faith Community and/or Circuit and/or 
District may develop unique “Experiences” and “Accountability Processes” to better 
create “Evidence” and fulfill the “Purpose” of each stage. If each part of the 
connection is clear about what they are doing to equip each stage and is committed 
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to not promoting people until they show appropriate “evidence,” we will make great 
progress in create a culture that more naturally forms principled Christian leaders. 

 

 
Building Block #3: Missionfield Opportunities are Clear. 
Over the next several months we will be providing demographic reports for your 
circuit. Each circuit will be asked to consider and respond to these opportunities. 
Some circuits may choose to actively “adopt” their mission fields, others might 
recognize the need to first focus on clarifying and/or simplifying their 
congregation’s purpose and disciple making system. 

We will also be lifting up some of the areas with the fastest growing populations and 
asking for those persons who might feel called to be missionaries of God’s love and 
grace to those areas. Those persons who feel called to respond, contact the relevant 
circuit leader to express interest and to determine next steps. Some examples of 
next steps might include: 

 Send equipped lay people to start small groups. Those who are fruitful may 
grow into leaders of faith communities 

 Partner with faith communities in the area to respond, to start a new faith 
community, to meet needs, etc. 

 Engage a Cross‐conference partner/mentor to equip leaders to respond to 
opportunity 

 Identify a local cross‐denominational partner who might respond with you to 
respond to an opportunity 

 

 
Building Block #4: Circuit‐Based Accountability. 
In order to continue to encourage all of our faith communities to keep focusing on 
the needs and opportunities in their missionfield, we encourage collaborative, non‐ 
competitive ministry. We will create circuit‐based dashboards that include key 
measures of fruitfulness so that we view the circuit (and the world) as our parish. 
Like lights on a car dashboard, we should keep our eyes on a few areas that indicate 
whether our efforts are headed in the right direction or if we are about to get stalled 
out. The Annual Conference is in a process of creating a ministry dashboard with 
input from congregations and the Call to Action report. 

In order for Circuits to better discover and address their missionfield, circuits are 
encouraged to include persons who lead ongoing communities of faith (e.g., campus 
ministry, chaplains, other faith communities) and other community resources. 

1. Points of accountability include: 
a. A clear, simple vision and strategy for making disciples in each 

congregation’s unique context to better grow disciples who reach 
their mission fields 
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b. Identify mission field opportunities, needs and response 
c. Servant Leader Development in local congregations and/or circuit 
d. Dashboard and Praise reports that get shared with the Annual 

Conference. Specifically where multiplication is occurring (of small 
groups, of worship, of leaders, of serving) and of signs & wonders 

2. The role of the DS is coach, equipper and encourager. Each DS selects at least 
1 Pilot Planting Circuit as an 18 month pilot project: 

a. The Pilot Planting Circuit would collaborate together to create a new 
place for new people. We strongly recommend including lay people in 
the planting circuit. 

b. People appointed to this Pilot Planting Circuit would stay in their 
appointment for no less than 3 years upon the beginning of the pilot. 

c. The DS would be responsible for building healthy accountability 
relationships and for keeping the task of the pilot urgent and relevant 
for pastors and lay leaders. 

 

 
Result #1: Faith Communities are Multiplying, Transforming or 

Passing the Mantle. 
As each congregation engages with the Circuit‐Based Accountability process it may 
find itself at a crossroad. Discernment always results in action. There are three 
actions that we will celebrate: multiplication of existing vibrant ministry, 
transformation of existing ministry and passing the mantle of ministry to the next 
generation (2 Kings 2:1‐14 tells how Elijah passed on the legacy of his ministry to 
Elisha). 
 
See Appendix A: Planting Circuit, page 14. 

Multiplying to Create New Places for New People 
We will be working to align all resources to support multiplication of kindom‐seed. 
This will include, but isn’t limited to, creating policies and procedures that help all 
parts of our connection accomplish God‐sized goals through local agents of God’s 
mission. We are committed to inventing new ways of living into the reality that we 
need to start and grow multicultural, multigenerational communities of faith. 
 
See Appendix B: Conference Plan for Hispanic-Latino Ministry for 2015-2017, 
page 20. 
 
See Appendix C: Filipino-American United Methodists Strategy for 
Congregational Vitality, page 27. 

Because of the huge numbers of people who need to be reached and our limited 
budget, the California‐Nevada Conference is actively encouraging people to start 
new places for new people through equipped lay people. We can imagine many 
circuits deciding to send forth small group starters instead of opting for a more 
formal new faith community. 
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We also recognize that we must intentionally plant places including intentional faith 
community building in places that have high density population of young adults  
such as college campuses. 

The California‐Nevada Conference is committed to having all six of the following key 
conditions in place prior to launching a new church or faith community. 

 

1. The right mission field 
2. The right planter 
3. The right partner(s) 
4. The right strategy 
5. The right timing 
6. The right funding plan 

We will resist the temptation to attempt to plant when less than all six of the above 
key components are in place. There are policies, procedures, and guidelines that 
provide further specificity for each of the Six Key Conditions individually, and how 
they come together to produce a successful new faith community. Listed below is a 
simple overview of all six components: 

 

Six Key Conditions for Planting 
1. The Right Mission Field…is the driver for starting a new church or faith 
community. Listen to the mission field and meet the needs it presents. Listen to the 
mission field to determine the style of worship, the focus of the ministry, and the 
scope of the project. Learn the mission field demographics from MissionInsite, and 
from on the ground observation and analysis. The strategy of Circuit‐Based 
Accountability hopefully helps each circuit prioritize this task. 

2. The Right Planter…is the product of passion, discernment, and training. “Past 
behavior is the best predictor of future performance.” We are looking for planters 
(lay and clergy) who have some track record of ‘starting something’ in their past. 
On‐line surveys to determine spiritual gifts and one’s passion for starting a new 
church are the beginning point. Attending the New Church Leadership Institute 
(NCLI) or Lay Missionary Planting Network (LMPN), being assessed, and going 
through Church Planter’s Basic Training, and working with a church planting coach 
are all essential requirements. 

3. The Right Partner Church…is the best indicator of most thriving new church 
plants. Partnered new faith communities have the greatest chance of success. Since 
often the most important element a partner church brings to a new start is its DNA, 
we are looking for healthy partner churches. Potential Partner Church assessment 
and training, completing the online “Readiness 360” assessment tool, strong 
connectionalism evidenced through 100% apportionment payout, and working with 
the conference New Places for New People Committee are requirements of all 
potential partner churches. 
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4. The Right Strategy…all new faith communities must have a well thought out 
strategy and have stakeholder alignment and agreement. 

a. Peer Church Strategy. An existing United Methodist congregation functions 
as an anchoring, sponsoring or parenting force in launching a new church. 

b. Multiple Partner Strategy. Similar to the Peer Church strategy, this variation 
involves multiple partners sharing leadership to launch and support the 
project. MultiSite Expansion Strategy. An existing United Methodist 
congregation extends its brand to another physical site. The new faith 
community meeting at the new site remains part of the original church, even 
as they may develop a distinct staff and ministry team system. 

c. Shared Facility Strategy. In a world of very expensive real estate, many new 
churches will share space with other churches (both partner churches and 
other collegial congregations). Existing congregations choosing to share 
property may find that new churches may better serve their immediate 
neighbors, especially when the new church specializes in a certain 
racial/ethnic culture and/or a certain generation or social group. 

d. Reopened Facility Strategy. Similar to the above strategy, except that there 
is no church left to share its facility. The new church begins to address the 
needs and culture of the community population. 

e. Connectional Parachute Drop Strategy. This strategy is most similar to 
Paul’s missionary adventures in the first century and happens when the 
cabinet sends a planter into a territory to plant a church and (1) that planter 
is not from that territory plus (2) there are no partnerships in place with 
other United Methodist churches or institutions in the area. 

f. Vital Merger Strategy. A vital merger requires all of the merging churches to 
sell their buildings, pool the funds, move to a temporary location, find a new 
name, receive a trained planter and proceed as if they were a new church. 

g. House Church Strategy. House churches are typically small, limited to the 
number that can fit in a home or a small meeting space. In some parts of the 
world, they multiply rapidly. Multiple house churches may gather monthly in 
a large worship venue. They are often lay‐led, with clergy sometimes riding a 
circuit to bring the Sacraments. 

h. The Elijah/Elisha Strategy. An existing church ceases to exist and passes 
their legacy and mantle of ministry to a new faith community. 

i. The Surprise Birth. Sometimes, churches are born unexpectedly – just as 
children may come along in a season when we did not expect them. 
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5. The Right Time…in the California‐Nevada Conference, we have large 
underserved populations and some areas that are projected to experience 
significant growth. Starting too soon before a building boom in a particular 
demographic is as dangerous as starting too late. One must take into account 
reversals and trends in housing markets, economic conditions availability of 
resources, prioritizing of investments and other market‐driven factors. To assist us 
with this, we utilize the expertise of many outstanding laity with a heart for starting 
new churches. 

6. The Right Funding…Jesus’ words of caution in Luke 14:28 about a man wanting 
to build a tower, but failing to count the cost and thus ending up looking like a fool, 
are of particular importance to us in planting new churches. Funding from the 
Conference must be committed for an extended period of time for any project, and 
the project itself must be capable of generating necessary income to become self-
sustaining within 3‐5 years (except in ethnic/language mission projects). To go 
into a project with only the ‘hope’ of sufficient resources down the road is short 
sighted. 

We envision implementing the above in consultation with a variety of experts and 
constituencies including racial/ethnic plans and caucuses and Path 1 (our 
denomination’s strategic support for church planting). Ultimately, decisions of about 
which new faith community, when, where and led by whom rests with the cabinet. 

 

 
Transforming to Create New Places for New People 
As mentioned before, each existing faith community has to make the decision about 
whether they are being called to multiply, transform or pass the mantle. A 
transforming congregation is a growing community of committed disciples of 
Jesus Christ, constantly compelled by the Holy Spirit to go beyond its current 
reach of ministry into the broader mission field. They embody radical hospitality, 
passionate worship, intentional faith development, risk‐taking mission and service, 
and extravagant generosity.  
 

See Appendix D: Readiness 360 – A Transformational and Strategic Process of 
Congregational Vitality and Leadership Development, page 31.
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Those congregations that make the decision to transform commit to: 

1. Create a clear, contextualized and simple vision and strategy for making and 
growing disciples who reach their mission fields 

2. Identify mission field opportunities, needs and plan for their faith 
community’s response 

3. Track progress using the Circuit dashboard and goal setting process and any 
additional measures you find useful in your context. Like lights on a car 
dashboard, we should keep our eyes on a few areas that indicate whether 
our efforts are headed in the right direction or if we are about to get stalled 
out. The Annual Conference is in a process of creating a ministry dashboard 
based on a combination of the Five Fruitful Practices, Membership Vows and 
the denomination’s Vitality drivers from the Call to Action Report. To share 
your input on this dashboard, please visit the conference website. 

Here are some ideas for what might be measured on this dashboard: 

o New Disciples (e.g., Number of people who joined the church by 
profession of faith and faith restored). 

o Growing Disciples Deeper (e.g., Number of small groups & Number of 
people who participate in a small group that meets for fellowship, 
prayer, study, care, and service) 

o Disciples Engaged in Mission (e.g., Number of people from the 
congregation engaged in local, national and international 
mission/outreach activities) 

o Disciples Giving to Mission (e.g., The total amount given by local 
church to shared ministries through UMC connection and other 
organizations for support of benevolent and charitable ministries.) 

o New Servant Leaders: (e.g., The number of people taking an active 
servant leadership role) 

o Young Disciples (conference‐wide): (e.g., Number of children and 
youth engaged) 

o Diverse Disciples (conference‐wide): (e.g., comparing population 
demographic diversity with diversity in congregation) 

 
4. Share praise reports with the Annual Conference. Specifically where 

multiplication is occurring (of small groups, of worship, of leaders, of 
serving) and of signs & wonders 

 
The newly developed Office of Congregational Development will have resources 
available for congregations who need a process for deciding whether they are being 
called to transform or to pass the mantle. 
 
See Appendix E: Vital Shift – Generating Ministry for God’s Mission in the World! 
page 41 
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Passing the Mantle to Create New Places for New People 
While we invite all churches in the California‐Nevada Annual Conference to become 
multiplying or transforming, we acknowledge that this may be a unique challenge 
for congregations who haven’t born fruit (e.g., professions of faith, attendance 
growth, etc.) for the past 5 years, and/or who may be at the end of their natural 
lifecycle. 

 
These congregations will be invited to enter into a proactive discernment process 
with their district superintendent. Here are some possible outcomes: 

a. Re‐commit to reaching more people, more young people, and more diverse 
people through active participation in a transformation process (described in 
the previous section). 

b. Discover creative solutions to be faithful stewards. 
c. Respond to God’s call to become an Elijah New Church Start. II Kings 2:1‐14 

tells the story of Elijah passing on the legacy of his ministry to Elisha. Part of 
that legacy was a double share of Elijah’s spirit being imparted to Elisha as 
Elisha began his ministry. Elijah New Church Starts follow that biblical 
tradition in the formation of a new faith community by joyfully: 

o Joining another church and giving the building for use by the 
conference to reach a new demographic in the community; OR 

o Opening their doors to a planter and launch team to start a new 
congregation that assumes all of the operations and ministries of the 
congregation; OR 

o Closing the church (members join another local church) sell the assets 
and invest proceeds in new church development. 

 
¶ 213 of the Book of Discipline details the process for a feasibility study that can 
assist a congregation to consult with its district superintendent in discerning if it is 
being called by God to become an Elijah New Church Start. 

 

Result #2: People Respond to Opportunities. 
The plan seeks to create a culture where it is natural for people to respond to the 
movement of the Holy Spirit in their lives so that lives, congregations and the wider 
community might be transformed. 

 
See Appendix F: Planting Strategy – Finding Effective Leaders, page 45. 
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Understanding the “Why’s” and Values Behind the Plan 
The success of our efforts to rethink church in order to transform and grow our 
United Methodist Congregations—both new and established—rests upon certain 
foundations. 

Theological Foundation: Why Share Our Faith? 
Ours is faith that, by its very nature, is intended to be shared. The witness of Jesus 
makes it clear that the sharing of the Good News of the Gospel, in both word and 
action, is fundamental to the experience of vital faith. As Bill Easum has creatively 
phrased it, “Good news comes to us on its way to someone else.” Indeed, it is only in 
sharing our faith in what we say and what we do that are able to experience its full 
meaning, purpose and joy. If we are to recover our vitality as United Methodist 
Churches, we must rekindle and reclaim our passion for sharing our faith in ways 
that address the needs, hurts and hopes of those who are spiritually hungry. This 
focus can no longer be considered “optional,” but must be seen as absolutely central 
to who we are and what we are about as a people of faith. 

Practical Foundation: Why Share Our United Methodist Faith? 
It is important for us to be clear about what is unique and of specific value in our 
witness as United Methodists. In a culture of many and varied faith traditions, 
what it about the United Methodist witness that is worth our sharing? 

Among other points that can be made, our United Methodist witness is one that is 
grounded in the “via media,” the “middle way” that incorporates both head 
(intellect) and heart (emotion), both grace and works, both traditional and 
contemporary experiences of faith. 

In a time in which religious extremism and exclusivism threaten our local and global 
communities, United Methodism offers a faith experience that is decidedly tolerant, 
open and inclusive. Succinctly put, our world needs the witness of those who 
practice a faith that lives out “Open Minds, Open Hearts and Open Doors.” 

 
 

Experiential Foundation: Why is a Personal Faith Experience Important? 
Simply put, a vital faith can only arise out of a personal faith. It is only when we 
encounter God personally, with our heads and our hearts, that we are able to share 
our faith authentically. It was only after Wesley’s heart‐warming experience at 
Aldersgate that he was able to share his faith experience in a way that helped ignite 
a great movement of God’s Spirit. Our ability to give witness to a vital faith is 
contingent upon our own experience of the vitality it has to offer. 

  While it can be dangerous to try to manipulate or orchestrate the presence of God’s 
Spirit, we can, nevertheless, choose to be open to that presence by cultivating what 
Wesley referred to as the “means of grace.” This is a choice that we can make both 
individually and corporately as a people of faith. 
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Statistical Foundation: Why Share Our United Methodist Faith in 
California‐Nevada? 
While “the world is our parish” our particular part of that world is defined in part by 
our conference borders. The California‐Nevada Conference is exploding with people, 
from all races and walks of life, who do not have a community of faith. Even if your 
immediate community doesn’t reflect that, we as the California‐Nevada people of 
The United Methodist Church must respond to the greater need! 

 

 
Embracing Shared Values 
In order for our strategy to translate into fruitful action we must commit and 
recommit ourselves to these shared values: 

 

 Multiplication, not addition 
 Inclusiveness, not intolerance 
 Passion, not complacency 
 Competence, not entitlement 
 Nimbleness and Flexibility, not 

stagnant 
 Justice, not discrimination 
 Risk‐taking, not status quo 
 Compassion, not obligation 
 Accountability, not excuses 
 Encouragement, not sarcasm 

 

 Life‐long learning, not certainty 
 Cooperation, not competition 
 Commitment 
 Integrity, not hypocrisy 
 Conviction, not lukewarm hearts 
 Faithfulness 
 Transparency 
 Authenticity 
 Sacrifice 
 Surrender 

 

Partnering for God’s Mission In the World 
  We want each person—whether man, woman, child, youth, young adult, etc.‐‐ to see 
  themselves as an agent of God’s mission in the world. Together we must be 
  intentional in joining the movement of God’s mission. Prayerfully, this plan outline 
  helps people, congregations and circuits discover their role in bringing God’s reign 
  of love and grace and hope to all. 
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Appendix A 

Planting Circuit 
A Fresh Expression of Creating New Places for New People 

 
 
 
 

 
 
 
 
 
 
Having been called to encourage and support all of our faith communities and 
congregations to join with the movement of God’s mission in the world, our 
Circuits in the California-Nevada Annual Conference are being called, encourage 
and engage to work collaboratively in creating new places for new people. 
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WHAT IS PCI? 

The Planting Circuit Initiative is designed to support and resource the efforts of each and every new 
planting circuit project the best possible opportunity of becoming the vital partner for leading in church 
planting and developing vital churches. 

Through this effort, we measure our fruitfulness considering the following benchmarks: 

 Starting fresh expression of a church or faith community 

 Multiplication of existing vibrant ministry 

 Working together toward community transformation 

 Developing missional partners within the community 

 Equipping leaders, lay and clergy, for new church development 

Planting a new church requires careful planning, resourcing, and leadership. Below is a list of things to 
consider in leading church planting or new faith community development. 

FIND: EFFECTIVE LEADERS 

 Start with circuits with passion, ongoing work and evidence of fruitfulness to reach new people 
and new mission field or focus group.  

 The Bishop and Cabinet will use the following criteria to identify and invite Circuits to participate 
in the Planting Circuit Initiative who have exhibited the following: 

a. Participatory: All clergy attend and participate in discussions and actions 

b. Supportive: Care about one another and one another’s ministries 

c. Missional: Discuss how to best share out God’s mission in circuit mission field 

d. Collaborative: Two or more churches plan and do something missionally together 

e. Strategic: Create a new ministry to reach out into the mission field 

 Each of the District Superintendent will recommend potential Planting Circuits to the Bishop and 
Cabinet to enlist as potential participating Circuits 

 At least one Circuit for each district will be named and invited to participate on PCI 

 All Circuits identified will be invited to attend to an Orientation to Planting Circuit Initiative 
event to layout the vision and plan of the PCI. 

 Following the orientation event, circuit leaders and pastors will be asked to prayerfully discern 
participating in the PC initiative. 

 Circuits that have determined to participate in this new adventure will be requested to indicate 
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their decision by signing a Covenant Agreement. 

 At this point, Cabinet representative/s will meet with Circuit leaders to discuss next action steps. 

 
EQUIP: CIRCUITS AND CHURCHES 

 Encourage all churches in prospective Planting Circuit in each district to take the Readiness 360-
survey tool to measure congregations’ current capacity to create new ministry, for new people, 
in new places. 

 Conduct 1-day event to analyze the results of the congregational survey with circuit leaders, 
pastors and key lay leaders from identified Planting Circuits.  

 Conduct 1-day workshop on church planting with pastors and key local leaders from selected 
circuits.  

 Offer continuing training, networking and peer learning programs for leaders to help   them 
develop church planting competency.    

 Assign a Planting Circuit Coach to each planting circuits.  

 

PLANT: FOCUS ON THE MISSION FIELD 

 Study and learn the variety of models or strategies for developing new churches or faith 
communities.  

 Develop well-thought-out strategic plans with all key players on the same page.  

 Don’t forget that a “One Size Fits All” approach in church planting in this kind of   ministry 
setting has not worked in the past and will not work in the future.  

 

Prior to launching a new church or faith community, make sure to study and put in  
place all six of the following key components to produce a successful new church or faith 
community. Listed below is a simple overview of all six components: 

 

1. The Right Mission Field… is the driver for starting a new church or faith 
community. Listen to the mission field and meet the needs it presents. Listen to 
the mission field to determine the style of worship, the focus of the ministry, and 
the scope of the project. Learn the mission field demographics from Mission Insite, 
and from on the ground observation and analysis. The strategy of Circuit‐Based 
Accountability hopefully helps each circuit prioritize this task. 

2. The Right Planter… is the product of passion, discernment, and training. “Past 
behavior is the best predictor of future performance.” We are looking for planters 
(lay and clergy) who have some track record of ‘starting something’ in their past. 



 17 

On‐line surveys to determine spiritual gifts and one’s passion for starting a new 
church are the beginning point. Attending the New Church Leadership Institute 
(NCLI) or Lay Missionary Planting Network (LMPN), being assessed, and going 
through Church Planter’s Basic Training, and working with a church planting 
coach are all essential requirements. 

3. The Right Partner Church… is the best indicator of most thriving new church 
plants. Partnered new faith communities have the greatest chance of success. 
Since often the most important element a partner church brings to a new start is 
its DNA, we are looking for healthy partner churches. Potential Partner Church 
assessment and training, completing the online “Readiness 360” assessment tool, 
strong connectionalism evidenced through 100% apportionment payout, and 
working with the conference New Places for New People Committee are 
requirements of all potential partner churches.  

4. The Right Strategy. All new faith communities must have a well thought out 
strategy and have stakeholder alignment and agreement. 

a. Peer Church Strategy. An existing United Methodist congregation functions 
as an anchoring, sponsoring or parenting force in launching a new church. 

b. Multiple Partner Strategy. Similar to the Peer Church strategy, this variation 
involves multiple partners sharing leadership to launch and support the 
project. MultiSite Expansion Strategy. An existing United Methodist 
congregation extends its brand to another physical site. The new faith 
community meeting at the new site remains part of the original church, even 
as they may develop a distinct staff and ministry team system. 

 
c. Shared Facility Strategy. In a world of very expensive real estate, many new 

churches will share space with other churches (both partner churches and 
other collegial congregations). Existing congregations choosing to share 
property may find that new churches may better serve their immediate 
neighbors, especially when the new church specializes in a certain 
racial/ethnic culture and/or a certain generation or social group. 
 

d. Reopened Facility Strategy. Similar to the above strategy, except that there is 
no church left to share its facility. The new church begins to address the needs 
and culture of the community population. 

 

e. Connectional Parachute Drop Strategy. This strategy is most similar to 
Paul’s missionary adventures in the first century and happens when the 
cabinet sends a planter into a territory to plant a church and (1) that planter 
is not from that territory plus (2) there are no partnerships in place with 
other United Methodist churches or institutions in the area. 

 

f. Vital Merger Strategy. A vital merger requires all of the merging churches to 
sell their buildings, pool the funds, move to a temporary location, find a new 
name, receive a trained planter and proceed as if they were a new church. 

 



 18 

g. House Church Strategy. House churches are typically small, limited to the 
number that can fit in a home or a small meeting space. In some parts of the 
world, they multiply rapidly. Multiple house churches may gather monthly in a 
large worship venue. They are often lay‐led, with clergy sometimes riding a 
circuit to bring the Sacraments. 

 

h. The Elijah/Elisha Strategy. An existing church ceases to exist and passes 
their legacy and mantle of ministry to a new faith community. 

 

i. The Surprise Birth. Sometimes, churches are born unexpectedly – just as 
children may come along in a season when we did not expect them. 

 
 

5. The Right Time. In the California‐Nevada Conference, we have large underserved 
populations and some areas that are projected to experience significant growth. 
Starting too soon before a building boom in a particular demographic is as 
dangerous as starting too late. One must take into account reversals and trends in 
housing markets, economic conditions availability of resources, prioritizing of 
investments and other market‐driven factors. To assist us with this, we utilize the 
expertise of many outstanding laity with a heart for starting new churches. 

 

6. The Right Funding. Jesus’ words of caution in Luke 14:28 about a man wanting to 
build a tower, but failing to count the cost and thus ending up looking like a fool, 
are of particular importance to us in planting new churches. Funding from the 
Conference must be committed for an extended period of time for any project, and 
the project itself must be capable of generating necessary income to become self-
sustaining within 3‐5 years (except in ethnic/language mission projects). To go 
into a project with only the ‘hope’ of sufficient resources down the road is short 
sighted. 

 

 We will resist the temptation to attempt to plant when less than all six of the above 
key components are in place.  

 

 In consultation with variety of experts and mission partners, the decisions about which new 
church or faith community, when, where and led by whom rests with the Bishop and the 
Cabinet.    

 

We are launching the Planting Circuit Initiative (PCI) to embolden our Circuits to develop and improve 
their collaborative ministry together so that our purpose – becoming agents of God’s mission in the 
world – might be better fulfilled. 
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For more information, contact: 
 
 

Rev. Dr. Bener Baysa Agtarap, Ph. D. 
Conference Superintendent for Congregational Vitality 

 
1276 Halyard Drive, West Sacramento, CA 95691 

1.800.374.1500 x1581 
 

E-mail: benera@calnevumc.org 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix B: Conference Plan for Hispanic-Latino Ministry for 2015-2017 
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Appendix C 
 

The Filipino-American United Methodists (FAUM) of the 
California-Nevada Annual Conference 

 
        Mission in the New Era: Strategy for Congregational Vitality 
 

Background:  
From a humble beginning in Hawaii in 1912, the Lord continues to bless the Filipino-American 
ministry in North America as they study and proclaim the Gospel of Jesus Christ through their 
native languages, as well as in English, as they share the richness of Filipino faith and culture 
through arts and music, and as they work for the cause of equal opportunity, peace and justice 
throughout the world. 
With gladness in their hearts, they offer their great thanksgiving to God for the celebration of 
100 years of Filipino-American Ministry in North America. Guided by their theme, “Bagong 
Siglo, Bagong Sigla” (New Era, New Vitality), their number one priority is calling forth, 
encouraging, equipping and positioning servant and missional leaders to partner in creating 
new and vital faith communities. 
 
Filipino-American United Methodists of the California-Nevada Annual Conference represent: 

• 11 churches with predominantly Filipino-American membership 

• 14  churches with Filipino membership and participants 

• 28 pastors, retired and active, appointed to local church and special appointments 

 
Areas of Focus:  
      1.  New Faith Community Development  
      2.  Congregational Development  
      3.  Leadership Development  
      4.  Mission and Cultural Development 
 
Having been called to make disciples of Jesus Christ for the transformation of the world, the 
Filipino-American United Methodists of the California-Nevada Annual Conference’s Strategy 
for Congregational Vitality exists to resource and support the efforts of all local churches with 
predominantly Filipino-American participants to become agents of God’s mission in the world, 
and if we support their movement along the way, we believe the following is possible by 2020: 
 
 
 
1.  New Faith Community Development 
Goal:  All churches with predominantly Filipino-American participants are starting something 
new that reaches new people through effective models of new faith communities and/or new 
expressions of ministry. 
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Strategy: 
 

a. Partner with Path 1 Lay Missionary Planting Network to find, equip and deploy 12 Lay 

people. 

 

b. Explore/introduce other effective and relevant models for new faith community 

development with emphasis on churches starting churches model. 

 

c. Start and support at least 2 new faith communities every year in areas such as American 

Canyon, Milpitas, San Jose, San Francisco, Daly City,  Sacramento, Sparks, Reno, and 

Central Valley 

 

d. Support the San Francisco Ministry Exploration Initiative through gifts, prayers and 

clergy and lay involvement.  

 

e. Sponsor an annual Basic Church Planting Seminar to pastors and lay people of churches 

with large Filipino-American participants, and other racial ethnic groups 

 
2.  Congregational Development 
Goal: All churches with predominantly Filipino-American participants have a clear, simple vision 
and strategy for making disciples who reach their mission fields in their unique context.  
 
Strategy: 
 

a. Annually identify and engage at least one local church per region to participate in a six-

month Congregational Vitality Consultation Process. 

 

b. Encourage one local church every year to participate in the Readiness 360 conference 

initiative for church vitality and multiplication.  

 

c. Sponsor an annual Training on Congregational Vitality to pastors and lay people of 

churches with large Filipino-American participants, and other racial ethnic groups. 

 

d. Assist every local church to develop and implement a context-driven disciple-making 

system. 

 
3.  Leadership Development 
Goal: All churches with predominantly Filipino-American participants are developing servant 
leaders and missional leaders to join with the movement of God’s mission in the world. 
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Strategy: 
 

a. Recruit, train and deploy new and young leaders to lead in creating new ministries for 

new people. 

 

b. Sponsor continuing education programs for pastors and lay leaders twice a year. 

 

c. Support at least 2 pastors and 2 lay people to attend to the annual School of 

Congregational Development 

 

d. Support to strengthen the youth and young adult ministry programs such as Christmas 

Institute, etc. 

 

e. Support the work of CCFAM and FAM and strengthen the working relationships of the 

two bodies. 

 

f. Nurture young people to recognize discernment to ordained ministry. 

 

g. Encourage active participation by Pastors and lay leaders in Circuit Ministry as well as 

with the other similar initiatives. 

 

h. Create culture of call—intentional recruitment of Filipino clergy, nurture young people 

to recognize their call to ministry. 

 

i. Encourage and support young adults to explore “Generation Transformation” – General 

Board of Global Ministries initiative for young adults to engage in mission throughout 

the connection. 

 

4.  Mission and Cultural Development 
Goal:  All churches with predominantly Filipino-American participants are advancing their 
commitment to the work of advocacy for peace and justice, cultural education, and missional 
partnerships in the Philippines, with United Methodist churches, and ecumenical agencies. 
 
Strategy: 
 

a. Identify and support at least one Volunteer-In-Mission work in the Philippines every 

year. 

 

b. Continue advocacy for peace and justice initiatives in the Philippines through the efforts 

of the Philippine Solidarity Task Force in partnerships with the National Council of 
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Churches in the Philippines (NCCP) and the Philippines Central Conference of the United 

Methodist Church (PCC-UMC). 

 

c.  Work with the CA-NV Conference Secretary of Global Ministries to support the work of 

the missionaries and to promote Advance projects in the Philippines. 

 

d. Promote the history, culture, faith and liturgy, original Filipino hymns, and the faithful 

and fruitful Filipino-American ministry in North America to all churches in the California-

Nevada Annual Conference. 

 

e. Partner with Annual Conference and local agencies to offer assistance to new 

immigrants. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Note:  
This document is the result of a collaborative consultation initiated by  
The Rev. Dr. Bener Baysa Agtarap, Ph. D., Conference Superintendent for Congregational Vitality 
with non-Filipino active clergy, Filipino-American active and retired clergy and laity.  
Final revision date: November 5, 2013 
 
Submitted by:  
The Filipino American Ministries (FAM) of the California Nevada Annual Conference 
Joshua A. Andres, Chairperson of FAM Strategic Planning Committee  
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Appendix D 
 

Readiness 360 
A Transformational and Strategic 
Process of Congregational Vitality 
and Leadership Development 
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In order to become vital agents of God’s mission in the world, we must provide our churches 
and its leaders effective tools and a process of discernment that will help them increase their 
capacity to become more vital and multiply their impact by creating new faith communities, 
transforming established congregations, and equipping and deploying servant leaders so that 
our mission – making disciples of Jesus Christ for the transformation of the world – might be 
better fulfilled.   
 
Our goal is to engage at   least   20%   of  those   in   our  California‐Nevada   churches   to actively 
participate in the Readiness 360 process, becoming   agents   of  God’s   mission   in   the   world. 
By supporting   their   movement along   the   way, we   believe    
the   following   is   possible   by   2020: 

1.   All   congregations   have   a  clear,  simple   vision  and  strategy   for   making   disciples
  in   their  unique   context   who  reach  their   mission  fields.     

2.   Our  conference   culture   naturally   encourages   innovative   ways   of  multiplying    
disciple‐making   movements   to  create   new   places   for  new   people.     

3.   One‐third  of  the   congregations   in  our   conference   are   starting   something   new    
that   reaches   new   people   through  context‐driven   models   of  new   faith   
communities   and/or  new   expressions   of   ministry.     

4.   A  new   multicultural   congregation  which  consistently   engages   no  fewer  than   
1,000  active   participants   each  week.     

5.   At   least   five   existing   congregations   growing   to  no   fewer  than   1,000  active    
participants   each  week.     

6.   There   are   at   least   20  faith  communities   with  no  fewer  than  500   active    
participants   each  week.     

This plan is   not   about   us.  

The   world  needs   churches   to  be   vital  today, 
more   vital  tomorrow,   and  even  more    vital  the   day   after.     

The Readiness 360 Process is a proactive discernment 
experience that is prayerfully designed to help   church leaders, 
congregations,  and  circuits   discover   their   gifts and 
role   in   bringing   God’s   reign   of   love   and  grace   and  hope 

to  all.  

It    is   about    God   and   the    world   God    loves.     

 

Purpose 
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It is a web-based tool used by people in a congregation and potential stakeholders to provide 
input about the church from their perspective vantage point. The resulting report provides 
feedback to the leadership of the congregation about its current capacity to bear fruit and 
multiply. Some use this tool as a part of their discernment process about whether or not to be a 
church-planting partner; others use it as a congregational development tool to reclaim more 
multiplication DNA of the Jesus movement. But this assessment is just one step in the process. 
 
The Readiness 360 tool measures a congregation’s multiplication DNA–its current capacity to 
multiply – to create new ministry, for new people, in new places. There are four strands that 
are building blocks present in faith communities that are vital and multiply: spiritual intensity 
and depth, missional alignment and faithfulness, dynamic authentic relationships, and cultural 
openness and intentionality.  
 
The tool outlines the four strands as follows: 
 
Spiritual Intensity and Depth 
 
All of the great church movements worldwide are spiritually intense, marked by a deep love for 
God and searching for what God is seeking to do through human beings. Understanding the 
degree to which a spiritual fire burns within the hearts and souls of those leading and 
participating in the life of the church is critical.  
 
Missional Alignment and Faithfulness 
 
The degree to which a church consistently prioritizes investment of its resources (time, talent, 
and treasure) according to a biblical vision and mission indicates readiness in this dimension. It 
is critical that a church’s plans, major initiatives, and pruning of ministry stem clearly from a 
biblical vision/mission and drive for fruitfulness instead of from habit – the way things have 
always been done.  
 
Dynamic Authentic Relationships 
 
Good habits and skills for leading new persons into a deeper relationship with God through 
Christ is vital for developing a process of disciple-making. Healthy congregations work together 
as a system to accomplish this goal. Relationships with others directly impact the strength of 
the church's evangelistic muscle and discipling process. 
 
Cultural Openness and Intentionality 
 
Since the first century, effective churches have been reaching across cultural boundaries to 
share the Christian good news with diverse people, who begin with different experiences, 
perspectives, and stories. Churches that exhibit fortress behaviors, or who spend excessive time 

About the Readiness 360 Assessment Tool 
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mourning social change, often have difficulty sharing life with new kinds of people.  

 

Our goal every year is to engage 10-15 local churches to participate in the Readiness 360 
process.  
 
A. The Bishop and members of the Cabinet will use the following criteria to identify and invite 

local churches to participate in the Readiness 360 process who have demonstrated the 

following:  

 Evidence of making a strategic shift towards fruitfulness, multiplication and growing vitality  

 Leadership capacity (clergy and laity), dynamism and credibility to lead their congregation 
towards greater vitality 

 A level of readiness to reach 500 weekly participants in a multi-cultural, multi-racial and multi-
ethnic mission and ministry context  

 Potential to increase membership from 200 to 500 or from 500 to 1,000 
 

Participating churches will mirror the missional values (DNA) and goals of the annual conference 
strategy and the context of its mission field. 
 

B. All local churches interested and/or identified in the Readiness 360 process will need to 

apply, using an online registration at the Conference website. 

C. Following the online application, pastors of potential participating churches will recruit and 

organize a leadership team, and at the same time, facilitate the completion of the Readiness 

360 congregational survey within three weeks. 

D. An Orientation to Readiness 360 Process event will be held for potential participating 

churches. Information about this event, e.g., schedule and venue, and result of 

congregational survey will be discussed.  

E. Following the orientation event, pastors and lay leadership will be formally invited to 

prayerfully consider participating in the Readiness 360 process, and confirm participation 

with the Conference office within one week of the event. 

F. Churches that have determined to participate in this new adventure will be requested to 

indicate their decision by signing a Covenant Agreement. 

G. After the Covenant Agreement has been signed, pastors and leadership teams of these 

congregations will be invited to attend to the Multiplying Your Impact (MYI) event.  

 

H. At this point, potential churches have the opportunity to indicate on whether they would 

want to continue on the journey, or not. The pastors of those churches who decided to 

Step 1: Identify, recruit and engage vital congregations  
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continue will meet with designated members of the Cabinet to discuss next steps 

immediately following the MYI event.  

 
 
 
 
 

The following instructions will assist registered churches in setting up their User Account for Readiness 
360, managing the completion of a congregational survey, and generating report. 
 
A. Setting Up 
 

1. Establish one person as the single point of contact for your church. This person will be 
working with the Administrative Assistant for the Office of Congregational Vitality at the 
Conference Center to setup your R360 User Account.  
 

2. Submit the name, position, and contact information on orientation day or soon afterwards. 
 

3. Your contact person will receive an email or call from conference office on how to setup 
your church user account. 

 
4. Setup your user account and if you have questions or need technical assistance, contact the 

UMC conference center. 
 

B. Once User Account is Setup 
 

5. Login to the R360 User Account and complete all customization fields–including why you are 
asking your congregation to participate in this survey.  
 

6. In this area, you will also craft the email that includes the congregation’s unique survey 
passcode.  

 
7.  After completion of survey, forward the login link, passcode and introductory email to at 

least 25 people or 20% of your congregation (whichever is larger). These people should be 
familiar with your congregation and represent a variety of stakeholders. For example, the 
pastor(s), paid and voluntary church staff, church officers, active members, etc.  

 
* We recommend that surveys remain open for no more than 4 weeks or a month after the 
attendance of orientation day. 

 
8.  Monitor who has completed the survey from your administrative panel. Once you are 

satisfied that a critical mass has been surveyed, you may generate your report. 
 
C. After Generation of Report 
 

9. Inform the conference center after you have completed the survey for office record. 
 

10. Ensure that your report has been transmitted to Readiness 360 office. 
 

Step 2: Congregation Survey via Readiness 360 online 
tool 
 
 
 

http://readiness360.org/r360/admin_login.php
http://readiness360.org/r360/survey_login.php
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11. Wait for additional instructions from the conference center. 
 

12. Prepare your team for “Multiplying the Impact Event.” More details will be sent out at a 
later time.  

 
13. Stay tuned! 

 
 

 
 

This gathering is an interactive one-day workshop for church leaders from identified 
congregations in the annual conference.  Churches who participated in Round 1 will also be 
invited to participate for peer learning.  
 
In this event, the participants will be able to do the following: 

 Learn about the power of multiplication and revitalization and the four major drivers 

that enable churches to multiply their impact for Christ in their community. 

 Discover your church's readiness in each of the four drivers. 

 Receive leadership tips for strengthening your ministry in each area 

 
 

After the event, the pastor will receive more detailed set of activities and elements for Step 4 of 
the Readiness 360 Process.  
 
 

 
 
 
 
 
 

 

Step 3: Multiplying Your Impact Event 
 
 
 
 

Step 4: Church Leadership Training, Coaching & Peer Learning 
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 Coaching: Each participating church will be paired with a trained Readiness 360 “vitality” coach.  
This coach will walk alongside the local church leadership team for the duration of the vitality 
process.  Theses coaches will be trained by certified professional coaches and mentored by 
conference staff. 

 
o The pastor will be coached individually once a month. 
o The leadership team will be coached collectively once a month. 
o The coach will interact with the leadership team during the monthly training 

experiences. 
 

 The Training Experience: Based on the church’s self-assessment from the Readiness 360 online 
tool and the evaluation completed at the October “Multiplying Your Impact” Event, the 
leadership team from each participating church will engage a leadership development “process” 
to prepare them to lead their communities into the next steps of revitalization or multiplication. 

 
o We will strive to provide the maximum flexibility in the leadership training experience in 

order to tailor the process for the needs of each local church. 
 

o The training experience is designed as a six to eight month sequence of learning; but if 
more or less time is necessary to do it right, we will make the necessary adjustments to 
meet the needs of each church.  The sequence will include two retreats and four all-day 
workshops and learning lab experiences.  There will be “church-work” in-between each 
session, along with the coaching experiences. 
 

o The essentials and guiding assumptions for this experience are: 
 We are committed to becoming more and more a Christ-centered community – 

focusing on an experience of loving Jesus and receiving Jesus’ love in our lives 
and the life of our communities – a full experience of the great commandment; 

 We are committed to a serious, engaging, and transformative “practice” of 
scripture and prayer; 

 We are committed to a value and virtue driven experience that takes seriously 
both the common ground and diversity present in our churches, cultures, and 
society; collaboratively defining and describing the space between these two 
realities (e.g., What are the core missional values of our faith and the 
corresponding leadership virtues that express these values?); 
 

 We are committed to living fully out of our grace-filled Wesleyan tradition as a 
people of the head and heart, dedicated to both personal and social holiness – 
expressed by personal spirituality and social responsibility; 

 
 We are committed to adaptive change, transformation, and a re-wakening of 

our call into ministry as a people of faith and an institution of grace. 
 

 As well as traditional learning methods, we are committed to the art of practice 
and experiential learning in this transformative process – engaging a process of 
being, seeing, doing, and becoming! 
 

o The virtues that describe the character of Christian leadership include: Authenticity, 
Passion, Integrity, Faithfulness, Openness, Conviction, Accountability, Follow-through, 
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Presence, Humility, Curiosity, Honesty, Love, Truth & truth-telling, Self-awareness,… “a 
pure heart, a clear mind, and devout soul.” 
 

o We will strive for each learning experience to include Inspiration (kindling our passion 
and moving us to action), Information (sharing the skills and tools we need for vital 
leadership), Integration (connecting the dots of inspiration and information for 
implementation in our communities), and Innovation (creating new ministry, for new 
people, in new places). 

 
1. Discernment and Team-building Retreat (Friday evening through Saturday 

afternoon): The retreat will include experiential team building exercises 
(personality, strength, and leadership style assessments), reviewing the 
leadership development process, understanding the cultural contexts in which 
we do ministry (both the common ground, diversity, and the space in-between), 
and establishing a team prayer, scripture practice and team covenant.  
 

2. Cultural Openness and Intentionality: This workshop will focus on embracing 
cultural diversity and inclusion in the life of our communities; utilizing the 
resources from the iRelate Team in our Annual Conference, in order to 
experience and define the space between the realities of the common ground 
and diversity in our churches, conference, culture, and society. 

3. Spiritual Intensity and Depth: This workshop will focus on leading out of our 
passion for Christ; identifying spiritual gifts and types, developing an 
understanding of spiritual intensity, engaging spiritual and prayer practices for 
leadership, and re-engaging of the Jesus story as a model for leadership and 
vitality in the church.  
 

4. Dynamic Authentic Relationships: This workshop will focus on encouraging and 
nurturing dynamic relationships (inside and outside the walls of the church); 
creating a culture of discipleship, embracing the “Great Commandment” as an 
act of training and practicing the faith, realizing that there are some things that 
we just cannot do alone, learning how to build dynamic relationships – 
disciplining, community building, networking, creating a culture of “small group 
experiences.” 

 
5. Missional Alignment and Faithfulness: This workshop will focus on aligning our 

ministry with the core missional values of our communities and God’s vision for 
our future; utilizing the study of scripture as appreciate inquiry, seeing with new 
eyes, sensing the needs and desires of the communities (internal/external), 
listening for God’s vision as it emerges in our midst (letting go/letting come), 
creating vision, values, plans, experiments, and then doing and becoming. 

 
6. Strategic Planning and Celebration Retreat (Friday evening through Saturday 

afternoon, preferably two to three months after completing the fifth training 
experience in order to allow for reflection and development time before coming 
to the retreat): Celebrating our experience together (leaving time for 
witnessing) and transitioning into the consultation stage of step 5 – What have 
we learned? Who are we becoming? How do we understand the commission to 
make disciples of Jesus Christ for the transformation of the world? What is the 
next step for our church,… re-vitalization or multiplication?  Are there 
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leadership and congregational development models that would be useful for 
our church (e.g., HCI, CoR, NCD, 3DM, Eric Law’s Holy Currencies,...) or do we 
need to create one for ourselves?  Decide on the accountability structure 
moving forward and the ongoing coaching and consultative relationships 
required for implementation. 

 

 Networking: After the Readiness 360 assessment, we will discern and identify affinity groups 
between participating churches to maximize the opportunity for peer learning.  The answers to 
the questions of renewal, revitalization, and missional multiplication for our local churches are 
already present in this room.  We are the experts! 

 
 

 
In consultation with conference staff and their coach, each church leadership team will 
conceptualize, choose and/or design, and implement the vitality or multiplication process they 
will lead in their church.  Ministry Action Plans will be written, developed, or identified as 
needed to match the missional and ministry needs of the participating churches.  
 
Topics of learning may include: 
 

 Developing a culture of radical hospitality 

 Spiritual practices for church leaders 

 Discerning a vision and core missional values 

 Thinking strategically and daring to experiment 

 Implementation, accountability, and follow-throughs 

 Creating passionate worship experiences 

 Intentional faith development and spiritual formation 

 Really getting to “know” our mission field 

 Risk-taking mission and service 

 Sharing our faith in contemporary culture 

 Living a life of abundance and extravagant generosity 

 Welcoming and anchoring change – adaptive leadership 

 Utilizing a sense of urgency and managing loss 
 
 
 
 
 

-------------------------------------------------------------- 
For more information contact: 

 
Rev. Bener Baysa Agtarap    Rev. Greg Bergquist 
Conference Superintendent      Conference Superintendent   

             for Congregational Vitality    for Leadership Development 

Step 5: Consultation & Follow-up: Multiplication or Vitality 
Track 
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             benera@calnevumc.org    gregb@calnevumc.org 
 
 

California-Nevada Annual Conference 
P.O. Box 980250 

West Sacramento, CA 95798 
www.calnevumc.org 

 
 

Phone: 916-374-1500    Fax: 916-374-5544 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 

 
Appendix E 
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 34 

VITAL SHIFT 
 

 

 

Generating Ministry for God’s Mission in the World! 

 

Developing a vital congregation is a significant endeavor, requiring a great deal of focus and 

enthusiasm. In the California-Nevada Annual Conference, we are committed to assist and 

resource every local church or faith community to actually become agents of God’s mission in 

the world. Our number one priority is calling forth, encouraging, equipping and positioning 

servant leaders to join with the movement of making disciples of Jesus Christ for the 

transformation of the world.  
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Vital Shift is a strategic consultation process that is designed to help all local churches in the 

California-Nevada Annual Conference to improve or develop a clear, simple vision and strategy for 

making disciples in their unique context who reach their mission fields.  

 

This is done through 12-18 months process that includes access to a consultant and coach and targeted 
workshops and customized training opportunities.  

 

 

Phase I:  

Orientation to the Consultation Process 
 

After consulting and receiving the support of the Local Church Leadership Team and the District 
Superintendent, the pastor or any designated person of a local church will contact the Office of 

Congregational Vitality to express their decision to participate in the Congregational Vitality Consultation 

process.  
 

The Conference Superintendent for Congregational Vitality will discuss with the pastor or designated 

person the process of the consultation. If both leaders agreed to move forward to the next phase of the 
consultation, they will set a date for the Assessment Visit. 

 

In most cases, the Cabinet will select churches to invite to participate in the process. 

Prior to assessment visit, the local church is required to share with the responsibility of assembling a 
variety of information.  The sets of information that will be gathered include:  

Preparation for 
the Consultation 

 

 

 

Phase I 

Local Church & 
Mission Field 
Assessment 

 

 

Phase II 

Covenant 
Commitment 

 

 

 

Phase III 

Strategic 
Planning 

& 
Implementation 

 

Phase IV 

 Evaluaon & 
Adjustment 

 

 

 

Phase V 
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 History and description of the congregation 

 Current ministries and best practices 

 Community demographic study using www.missioninsite.com 

 Congregational Assessment survey using Readiness 360 Tool 

 Leadership Assessment survey 

 

 

Phase II:  

Assessment of Local Church and Mission Field 

 
The first step toward a Congregational Vitality consultation is a site visit by a consulting team to assess 

the current reality of a local church in terms of its potential and opportunities, needs and obstacles and the 

trends in the local community. This critical information is used to generate a number of questions that are 
relevant to determining the possible next steps for pursuing a decisive and strategic consultation. 

 

The onsite visit is usually a two-day visit by a two-person consulting team. It is recommended that the 

consulting team experience worship services and to explore mission field and ministry setting during the 
visit.  

 

The team will meet with the church leaders including the senior pastor and ministerial staff, church staff 
members and key ministry leaders, to listen and gather information, and to present a preliminary 

assessment of the most significant challenges and opportunities facing the church including a set of action 

steps that would be involved in a full Strategic Consultation phase of the process.  

 
It is suggested that the schedule of the site visit starts Saturday morning and ends on Sunday afternoon. 

 

 

Phase III:  

Covenant Commitment for Congregational Vitality 

 
Following the onsite visit, the consulting team will send brief written report, which includes general 
observations and recommendations.  

 

The local church then determines if they wish to continue to the next phase of the Congregational Vitality 
Consultation process. 

 

If the local church decides to move forward, the Conference Superintendent and the local church key 
leaders will work together to develop a covenant document that outlines specific action steps, time frame 

and cost figures. 

The Covenant document will be signed by the pastor or designated person of the local church, district 

superintendent and conference superintendent for congregational vitality and is used to hold all parties 

accountable and responsible for the implementation of the consultation process. 

Phase IV: 

Development of Ministry Action Plan 
 

This phase of the consultation is a process covering about 12 months with a goal to develop a Ministry 
Action Plan that will serve as a framework for ongoing conversations, peer learning and positioning 

http://www.missioninsite.com/
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servant leaders to join with the movement of God’s mission in the world. This phase includes: 
 

 A year-long targeted individual and focus group study 

 

 Mission Insite reports and Congregational and Leadership surveys with detailed analysis 

 

 Two 2-day weekend (Fall and Spring) onsite visit by the consulting team to facilitate strategic 

planning and evaluation, training and spiritual formation opportunities, or additional activities 

depending on the needs of the local church.  

 

 12 months of ministry coaching by a member of the consulting team, including unlimited phone 

and email access to the assigned coach by the pastor or designated person of the local church. 
 

 A second Readiness 360 survey about a year after the first survey to monitor progress in 

improving church health and to identify where focused attention is required for the coming year. 

 

 

Phase V:  

Review of the Process and Next Steps 
 
In a one-day session, local church leaders, district superintendent, conference superintendent for 

congregational vitality and the consulting team will conduct a review of the whole process at the 

conclusion of the entire consultation experience.  
 

This exercise will include celebration of the accomplishments, proposals for ongoing congregational 

vitality and discussion on how to replicate the experience to the larger connection of the annual 

conference. 
 

 

 
 

 

 
 

 

 

 
 

For More Information contact: 

 
 

Rev. Dr. Bener Baysa Agtarap 

Conference Superintendent for Congregational Vitality 

California-Nevada Annual Conference of The United Methodist Church 
 

E-mail: benera@calnevumc.org 

Phone: 916-374-1581 
 

 

 
 

 

mailto:benera@calnevumc.org
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Appendix F 
 

PLANTING STRATEGY 

FIND: Effective Leaders 

 

  
 

 

 

 

 

Committee on New & Vital Congregations & Cabinet 
California-Nevada Annual Conference of The United Methodist Church 
 
For more information, contact: 
Rev. Dr. Bener Baysa Agtarap, Ph. D., Conference Superintendent for Congregational Vitality 
1276 Halyard Drive, West Sacramento, CA 95691 
1.800.374.1500 x1581 
benera@calnevumc.org 

 

mailto:benera@calnevumc.org
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FIND: Effective Leaders 

Calling, Exploring and Assessing Potential Leaders for Church Planting 

 

The California-Nevada Annual Conference is committed to calling forth, encouraging, 
equipping and positioning servant leaders to join with the movement of God’s mission in  
the world. We are called to plant new churches and develop new faith communities that are  
committed to making disciples of Jesus Christ for the transformation of the world.  
 
We seek to start new churches or faith communities that these characteristics according to  
our Path 1 United Methodist New Church Starts (www.path1.org): 
 

 Are theologically Wesleyan 
 Worship regularly and celebrate the sacraments 
 Have effective systems for developing disciples 
 Teach and practice biblical stewardship 
 Are missional and work toward community transformation 
 Receive new members 
 Will embed multiplying DNA in all ministries and will plant other new churches 

and/or faith communities in three to five years 
 Will remain connected and accountable to The United Methodist Church 

 

Within these broad definitions, there are many different models of new churches or faith  
communities. For a summary overview of some of the most prevalent models, see  
Appendix 1: Church Development Strategies from Path 1, page 43.  
 
Before we continue describing the church planting process, we need to consider how we  
find, assess and equip effective planters and leaders for starting new churches or faith  
communities. 
 
Our Planting Strategy – Find: Effective Leaders is designed to guide the critical work of  
both the Cabinet and the Conference Committee on New and Vital Congregations of calling- 
forth, exploring and assessing potential planters and leaders in church planting or starting  
new faith communities. 
 
 

Stage 1 – Calling (June-July) 
This calling can come to every disciple of Jesus Christ, lay or clergy leaders, young or old  
men or women, people of any culture in any community of any economic status.  
 
Our leaders will come from a variety of sources: 
 

 Leaders may self-identify through their own process of discernment and spiritual 
practices 
 

http://www.path1.org/
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 The Bishop, District or Conference Superintendents, Pastors may suggest to some 
leaders that they consider leadership or participation in planting team in starting a 
new church or faith community 

 

 
 Conference committees such as the District Committee on Ordained Ministry, 

Conference Board of Ordained Ministry, Lay Leadership Development Team, 
Conference Committee on New and Vital Congregations, Ethnic Caucuses & 
Ministries to name a few may help identify and recruit potential church planting 
leaders 
 

 Circuits may find, recruit and encourage leaders to consider leadership in church 
planting 
 

 Current new churches or faith communities and their partners may identify and 
suggest leaders to explore their calling in church planting 

 

Our annual conference will hold an annual “Calling to Plant” event to help and guide 
potential church planters and leaders to hear their call to church planting. 
 
 

Stage 2 – Exploring (August-September) 
Not everyone who comes forward and feels an initial call will decide to take the next steps 
in the process. Some of these leaders may choose to serve a new church as planting 
member, or to support church planting initiative in the District and/or Circuit in other 
ways.  
 
The people who decide to follow the call of leadership in church planting and choose to  
continue in the process, they will be asked to do the following: 
 

 Begin with Path 1’s online assessments for discerning to find his or her calling to be 
a church planter.  
 

 Consult with the Pastor, District Superintendent, or Annual Conference staff person 
responsible for Church Planting to seek guidance in order to better understand the 
results of the assessment. 

 
 Participate in the Gathering of Church Planters, where both active and 

prospective planters come together for mutual learning, sharing faith journeys, and 
encouraging one another.  
 

 Enjoy the experience of making disciples of Jesus Christ and learn to live out the 
values, principles, and strategies for developing a new church or faith community by 
getting involved in a new United Methodist Church start.  

 

http://www.path1.org/discerning.php
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 Learn more from the practitioners in the field of church planting. Find out what 
church planters are thinking about when it comes to new church development by 
visiting this site: http://umcnewchurchstarts.org 

 
 Study the description of a high-potential United Methodist church planter by 

referring to Appendix 2: High-Potential Planters, page 51, or accessing this site: 
http://www.path1.org/images/File/Hi-potential_planters_10-05-10.pdf  

 

 

Stage 3 – Assessing (October-November) 

In this step we ask the potential planters to complete the following steps: 
 

 Complete a California-Nevada Church Planter Application.  
See Appendix 3: Planter Application, page 54. 
 

 Participate in church planting training events, such as the WJ Trailhead event (New 
Church Leadership Institute), the UMC School of Congregational Development, or 
other events designed to acquaint leaders with the principles and practices of 
church planting. 

 
 Write a personal reflection describing his or her discernment about his or her 

calling to church planting.  
 

 Review the Assessment Interview questions in preparation for an interview with 
Assessment Team. 
See Appendix 4: Planter Assessment Questionnaire, page 55. 

 
 Meet with Assessment Team for interview.  

 

This stage also involves the following steps: 
 

 The Assessment Team reviews the interview and sends letter of recommendation to 
potential planter, Cabinet and Chairperson of Conference Committee on New and 
Vital Congregations. 
 

 Potential planters are identified by the Committee on New and Vital Congregations 
and by the Cabinet, and will be enrolled in the California-Nevada Conference Church 
Planting Leadership Pool. 

 
 Potential planters become available to the Cabinet for possible appointment, 

assignment or deployment to a new church start or faith community project when 
available. 

 
 

The purpose of starting a new church or faith community is to make disciples of Jesus 
Christ that will become agents of God’s mission for the transformation of the world. Our 
mission field in our California-Nevada Conference is exploding with people, from all races 

http://umcnewchurchstarts.org/
http://www.path1.org/images/File/Hi-potential_planters_10-05-10.pdf
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and walks of life, who many of them are seeking fresh expressions of a church or faith 
community. 
 
Creating new places for new people is a significant enterprise, requiring a great deal of 
discernment and preparation on the part of the potential church planter. Thus, finding 
effective leaders, clergy and lay, are critical to the success of starting new churches or faith 
communities, and to our efforts of becoming agents of God’s mission in the world so that  
our purpose – making disciples of Jesus Christ for the transformation of the world – might  
be better fulfilled. 
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Appendix 1: Church Development Strategies from Path 1. 

 

In the early decades of the 21st century, United Methodists will use a variety of strategies and tactics for 
planting new congregations in the United States. Below you will find several of the most common 
strategies used within our denomination. We have ordered these from most to least pervasive along 
with some benefits, challenges and tempting shortcuts associated with each. Please note that this is not 
intended to be an exhaustive list and that United Methodists will likely plant hundreds of new churches 
by intentionally blending two or more of the strategies. Lay or clergy planters serving full-time or in bi-
vocational assignments could lead each of the following strategies. Depending on the planting context 
any strategy could be right for almost any people group. 

Important Funding Note: ($ denotes costs associated with these strategies; fewer $ = lower conference 
investment; more $$$$ = greater conference commitment of resources). Most new congregations will 
become financially self-sustaining. However, some churches – especially those who minister to low-
income populations, may require long-term subsidy – which may be justified if they continue to bear 
good fruit. We caution against the use of the conference budget as a major funding source for long-term 
subsidy. We encourage the conference to develop streams of funding beyond the conference budget 
(from local churches, from individual donors, foundations, etc.), when long-term subsidy seems 
necessary. If we expect that a church will require many years of development before attaining financial 
self-sufficiency, it makes sense to plant such a church with the support of strong and committed 
connectional partners. 

1. Partner Church/Multiple “Parent” Strategy ($$) 

An existing United Methodist congregation – or, perhaps, several churches come together – as an 
anchoring, sponsoring or parenting force in launching a new church. This could be a cluster of partner 
churches or a combination of partner church(es) and another entity: a United Methodist campus 
ministry, retirement home or church agency. Each partner must have clarity about its role. In some 
cases, potential partner churches will need a year or more of preparatory time to be ready for the role. 
Also, each partner needs to be included in benchmarking updates. The planter often will serve briefly as 
associate pastor at a partner church or will come from the staff or lay membership of a partner church. 
The partner churches typically will provide some funding and launch team members. Exceptions to this 
member-sharing practice would arise when launching a church with a different racial- ethnic audience. 
In these cases, significant cross-cultural awareness and training will be important for all involved. 

Benefits – These types of plants have a higher than average incidence of success. The more credibility 
the planter has with the partner congregation(s) and the more the planting congregation(s) are willing 
to invest in the project, the stronger the new plant will be from the start. The planting project will be 
well connected to the United Methodist community, helping to facilitate various kinds of support from 
the partners, without sole reliance on any. Launch team members can be cultivated from each partner, 
in addition to the general community.  

Challenges – The planter may end up with too many chefs in the kitchen, essentially navigating 
competing visions among the partners. Partner church leadership may seek to limit how many members 
go to the new church or to backtrack on promises made. It is important for the district superintendent 
or conference staff to review with the partner churches all agreements being made prior to 
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commencement of the planting project. Covenants should be carefully discussed and preserved in 
writing. In the instance of multiple “parents” the partners may shrink back from total commitment, 
counting (mistakenly) on another partner – with the result that the new church’s leader ends up feeling 
and functioning more like a “parachute drop” (see 2. “Classic Missionary Strategy” below) than a 
partnered plant. 

Tempting Shortcuts – The cabinet may rush a planter appointment forward based simply on the casual 
interest of potential partners. It is essential that a detailed planting plan be developed, with special 
attention to assessment, funding, conference expectations, and the relationship of the planter to the 
partners. If several United Methodist entities are embracing the idea of the plant, the district 
superintendent or conference staff may not insist on bringing all partners to the table to discuss roles, 
responsibilities and specific commitments regarding the plant. Also the cabinet may fail to consult with 
partner church leadership about characteristics they believe are essential for the planter’s success. 
These kinds of plants work best when the planter aligns with the culture of the partner churches in key 
ways (although we also want her/him to fit the culture of the target mission population). 

2. Classic Missionary Strategy ($$$$) 

This strategy (sometimes known as “Parachute Drop”) reaches all the way back to Paul’s planting 
adventures in the first century. Any version of this approach, by our United Methodist polity, will be 
connectional in nature, unlike what may be experienced in other denominations. This type of plant 
happens when a cabinet sends a planter into a territory to plant a church and (1) that planter is not from 
that territory plus (2) there are no active partnerships in place with other United Methodist churches or 
institutions in the area. Many of the famous examples in United Methodist history that have worked in 
fact were not pure parachute drops – if, for example, the planter had some relationships already 
established in the community or grew up nearby. Or perhaps the planter discovered a very rich local 
source of prospective members that would not exist in just every community. When the planter has an 
informal network of relationships and support within the community, but proceeds without an official 
partner church, we could call this a modified missionary strategy. 

Benefits – in communities where no United Methodist congregations are ready or able to provide 
healthy partnership, this strategy offers a way to move forward. If the church we are planting will differ 
markedly in its congregational culture from any other United Methodist churches nearby, this approach 
can offer the necessary space and freedom to color outside the lines of local convention. Some leaders 
have strong and magnetic personalities and this strategy enables them to collect people (what they do 
best), without having to negotiate constantly with partner churches (negotiation possibly being 
something the planter doesn’t do well). Many of our largest and fastest growing new churches began in 
this way.  

Challenges – this is a risky strategy, with a high rate of project failure in the first three years. For this 
reason, some conferences with limited resources may choose not to employ this strategy. If the project 
involves an elder in full-time appointment, it is also a very expensive strategy – since there are no 
people to share the planter’s salary expense for quite some time. Assessment of the planter is of 
paramount importance, as well as assessment of community readiness and of the match between the 
planter and the community. Clergy families that survive this type of plant will almost universally testify 
that this is stressful business – and not recommended for any but the heartiest marriages. Planters and 
their families may become isolated from others in the United Methodist connection and need to make a 
special effort to maintain supportive relationships. 

Tempting Shortcuts – When these projects succeed, they often succeed big – and it is tempting to 
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model other projects after a very big and splashy success, assuming that we have discovered the eternal 
secrets of church planting. In reality, however, the highly successful parachute drops are rare. Most 
church plants will not grow as fast as the churches on the “planting legend” grapevine. Many church 
plants with excellent leaders will not take root at all, even when the leaders appear to be doing all the 
right things. A few among us truly have the gifts to pull off such an endeavor, and then only in the right 
circumstances. Diligent assessment and discernment by the appointive cabinet is critical. 

3. Multi-site Expansion Strategy ($) 

This strategy may look (at first glance) much like a Partner Church strategy where the partner church is 
simply very engaged. The difference here is that the new faith community meeting at the new site 
remains part of the original church, even as they may develop a distinct staff and ministry team system. 
Multi-sites may open up in other United Methodist buildings, in facilities purchased, leased or 
constructed by the congregation or in space that is essentially borrowed for a couple hours a week (e.g., 
movie theater, civic auditorium, school, etc.). Multi-sites vary in pastoral and staffing strategies. They 
typically have a site pastor – who may or may not be the lead preacher at the site. Some multi-sites 
utilize large video projection of sermons recorded by the senior pastor of the church at another campus. 
In some cases, cabinets appoint pastors to the site directly. In other cases, cabinets appoint simply to 
the church, which then deploys its staff and pastoral resources among its various sites. 

Benefits – This strategy enables healthy congregations to multiply their ministries and rapidly plant new 
congregations. Since the people of the original campus will remain organizationally connected to the 
ministry of the new site, it is often easier to raise local funds for the multi-site than for projects that will 
not carry the name of the original congregation. It may also be easier to share administrative resources, 
staffing expertise, etc., with the new campus when there is a perception that “we are all one church.”  

Challenges – The relationship between the pastors of the campuses is critical. Most multi-sites (beyond 
The United Methodist Church) attempt to utilize staff members from the original campus, who already 
have loyalty to the senior pastor and know how to team with her/him. Whenever the cabinet appoints a 
planter to a multi-site project, that planter is typically an associate pastor. It is absolutely critical that the 
senior pastor of the church be consulted in the appointment. If there is a plan for the multi-site possibly 
to become a chartered congregation at some point in the future, this must be documented clearly from 
the outset. Otherwise, all parties (and pastors) should proceed with the expectation that the sites will 
remain bound together as one congregation permanently. These projects simply do not work when the 
pastors get caught in power struggles.  

Tempting Shortcuts – Because the funding and leadership may emerge mostly from within the 
congregational system, the district superintendent and conference staff may assume that no external 
help is needed. In fact, coaching is as critical with multi-site projects as in any other strategy – and the 
coaching relationship should involve both the senior pastor and site planter. Also, we should not assume 
that the local church is able to fund every expense needed for an optimal launch. The conference may 
need to make an investment alongside the local church. Finally, the local church should not try to 
stretch the staff from the original campus to cover ministry on two or more campuses. New staff must 
be added. 

4. Church-Within-a-Church Strategy ($ - $$) 

In a world of very expensive real estate, many new churches will share space with other churches (both 
partner churches and other collegial congregations). Existing congregations choosing to share property 
may find that new churches may better serve their immediate neighbors, especially when the new 
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church specializes in a certain racial- ethnic culture and/or a certain generation or social group. 

Benefits – This strategy enables us to re-establish or renew United Methodist ministry within 
established neighborhoods and to utilize church property that may have become under-utilized in 
recent years as neighborhood populations changed. This strategy enables us to plant urban churches 
much more economically than if we had to buy or secure ministry space. Churches that serve 
economically challenged populations may discover the shared facility strategy as a pathway to financial 
sustainability.  

Challenges – Sometimes the mission field will best be reached in a setting outside the church building. If 
the new church is a United Methodist congregation, the host congregation should treat them as family, 
not renters. This means that negotiation of a reasonable building impact fee (sharing specific costs) 
makes more sense than a rental agreement. The new church does not exist to help the older church pay 
its bills, but rather to assist the older church in making disciples of Christ for the transformation of the 
neighborhood. Where the relationships fall into “us/them” and paternalistic patterns, trouble follows. It 
is critical that effective cross-cultural training be done before the start of the project.  

Tempting Shortcuts – In the early days we may not work intentionally to build a positive relationship 
with our partners. Prayer for one another and regular communication are essential. The district 
superintendent might check in early and often to see how it’s going in the first months. Where strong, 
collegial relationships are formed, this strategy can work well.   5. The “Elijah/Elisha” Strategy ($ - $$) 
  This strategy involves congregations who haven’t borne much fruit for past several years and/or who 
may be at the end of their natural life cycle. It requires a proactive discernment process with the district 
superintendent or conference staff. The congregation may either discover a new vision and recommit to 
fruit-bearing ministry or respond to God’s call to become an “Elijah” new church start (2 Kings 2:1-14 
tells how Elijah passed on the legacy of his ministry to Elisha). Elijah churches intentionally choose either 
to (a) join another church and give their physical assets to the conference to reach a new group of 
people or (b) open their doors to a planter and launch team that takes over management of the facility 
to start a new congregation.  

5. The “Elijah/Elisha” Strategy ($ - $$) 

This strategy involves congregations who haven’t borne much fruit for past several years 

and/or who may be at the end of their natural life cycle. It requires a proactive 

discernment process with the district superintendent or conference staff. The 

congregation may either discover a new vision and recommit to fruit-bearing ministry or 

respond to God’s call to become an “Elijah” new church start (2 Kings 2:1-14 tells how 

Elijah passed on the legacy of his ministry to Elisha). Elijah churches intentionally 

choose either to (a) join another church and give their physical assets to the conference to 

reach a new group of people or (b) open their doors to a planter and launch team that 

takes over management of the facility to start a new congregation. 

Benefits – United Methodist ministry continues for another generation in a community where otherwise 
it would end. The Elijah church chooses to offer a way forward in God’s mission rather than a dead end. 
With thousands of churches teetering in survival-mode with just a handful of members left, this strategy 
offers a way to leverage untold millions of dollars in United Methodist resources for new church 
development.  

Challenges – If this becomes a well-known strategy in the conference, the prospective Elijah church may 



 47 

come to view their district superintendent as the “grim reaper.” Some congregations may not be ready 
to face the reality that they need to let go of the past to enable something new to grow in their changed 
communities. Some districts and conferences do not have a system in place to recoup the assets of 
church closures for new church development.  

Tempting Shortcuts – In some cases, the temptation is to delay rather than to rush this process, allowing 
buildings to decay and cash assets to be depleted, with little ministry to show for all the lost years.   6. 
Vital Merger Strategy ($)   Most of the time, mergers do not truly create new churches. Two declining 
churches typically agree to share one facility and decline together rather than alone. However, East Ohio 
Conference, for example, has a strategy that requires both of the merging churches to sell their 
buildings, pool the funds, move to a temporary location, find a new name, receive a trained planter and 
proceed as if they were a new church. Leadership of the planter is key.  

6. Vital Merger Strategy ($)    

Most of the time, mergers do not truly create new churches. Two declining churches 

typically agree to share one facility and decline together rather than alone. However, East 

Ohio Conference, for example, has a strategy that requires both of the merging churches 

to sell their buildings, pool the funds, move to a temporary location, find a new name, 

receive a trained planter and proceed as if they were a new church. Leadership of the 

planter is key.  

Benefits – This strategy may solve several problems and give us a fresh new congregation as well. The 
problems could be decaying buildings, buildings too large or too small or problematic locations. The 
problem could be existing congregations with inadequate resources to do the quality of ministry they 
long to do. In a situation where transformational leaders are in short supply, the merger also creates a 
prime place to send such a leader.  

Challenges – Ghosts can abound. Old patterns, old prejudices, old attitudes – even old office-holders – 
these realities can really slow any possible momentum from the outset. Also if the merging 
congregations remain significantly older or culturally different from the mission field, there must be a 
plan to infuse some younger, more indigenous community people into the mix.  

Tempting Shortcuts – Just because it is not a typical merger does not mean we can ignore the careful 
weaving of traditions and people that are essential to pulling off mergers. We also must not back down, 
once into the project, about selling all existing properties and utilizing a trained church planter.  

7. Closed/Reopened Facility Strategy ($ - $$$) 

Similar to the above strategies, except that there is no church left to share its facility, turn over its 
ministry, or merge with another congregation to create something new. The new church begins to 
address the needs and culture of the community population. 

Benefits – There is an existing building, often strategically located with respect to a population currently 
underserved by The United Methodist Church.  

Challenges – There is an existing building, often with enormous structural issues and liabilities. Also, the 
community may still associate the facility with the former congregation; so the story of the new church’s 
birth must be carefully shared to engage and serve the community.  
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Tempting Shortcuts – We may choose to re-open the building prematurely without engaging the 
community first. Or we may be stuck on re-opening a building, when the wiser path would be to sell the 
building and find another facility within the neighborhood.   8. House Church Strategy ($)   This may well 
be the oldest strategy for church planting that exists, certainly reaching back to Asia Minor in the first 
century, and also to frontier America when population was very thin. House churches are typically small, 
limited to the number that can fit in a home or a small meeting space. These churches may begin with as 
few as 6 or 7 folks, and grow to 12, or given the right space and leadership, they may grow to 50 or 60 
folks. In some parts of the world, they multiply rapidly. Multiple house churches may gather monthly in 
a large worship venue. They are often lay-led, with clergy sometimes riding a circuit to bring the 
Sacraments.  

8. House Church Strategy ($)    

This may well be the oldest strategy for church planting that exists, certainly reaching 

back to Asia Minor in the first century, and also to frontier America when population was 

very thin. House churches are typically small, limited to the number that can fit in a home 

or a small meeting space. These churches may begin with as few as 6 or 7 folks, and 

grow to 12, or given the right space and leadership, they may grow to 50 or 60 folks. In 

some parts of the world, they multiply rapidly. Multiple house churches may gather 

monthly in a large worship venue. They are often lay-led, with clergy sometimes riding a 

circuit to bring the Sacraments.  

Benefits – these projects can be extremely low budget, and they do not depend upon a large clergy 
supply (think early American Methodism). New leaders can be trained and deployed, so that where 
there is one house church, there may soon be six or more. Some conferences may yoke the house 
churches with a station church, and appoint a pastor to the station church who can also offer leadership 
to the house church leaders.  

Challenges – it is easy for a house church to forget its connection. In Methodism, we do not do 
“disconnected church.” Some who feel led to a simple house church experience may resist United 
Methodist connection and accountability. Also, some house churches will quickly settle in and become 
closed groups with tight fellowship and few new participants. Those who lead such churches must help 
the participants keep an eye on multiplication, evangelism and missional service in the community.  

Tempting Shortcuts – The easy shortcut is to send persons to lead who are simply unprepared in terms 
of spiritual maturity, theology or group-leading skills. Just because the group is small does not mean that 
this is easy ministry. When leaders or potential leaders are unwilling to remain connected to the mission 
of the larger United Methodist church, or to share in the discipline of accountability to the pastor 
assigned to supervise them, we must remove them and deploy those who are willing to play for the 
team.  

9. Intentional Communities ($) 

While there is no singular micro-strategy for creating Intentional Communities they are, most basically, 
groups of people living together (in one residence or in several residences in close proximity) in a 
specific missional area who are bound by a covenant with common goals and vision. Often referred to as 
New Monastic or Neo-monastic communities these Intentional Communities gather together with the 
purpose of growing spiritually, following Christ and aligning around a particular focus on social justice 
and acts of love, mercy and hospitality toward others. The strategy is often traced back to the early 
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church movement described in Acts 2. There have been Intentional Communities throughout most of 
Christian history, tracing their roots back to Franciscan, Benedictine and early Celtic orders. More 
contemporary examples of this strategy, still in existence, were founded in the early 1950s. Typically, 
Intentional Communities remain small in size (3-12 people) and have no plan to “formalize” as chartered 
churches with land and a church structure. These missional movements align and mesh with a particular 
community to develop intense relationships that seek to transform that community in kingdom-building 
ways. 

Benefits – practically no cost to congregations and conferences to implement this strategy. Mutual 
support and accountability. Intentional spiritual formation. Healthy inter-dependence among 
participants. Opportunity to connect with other congregations and Intentional Communities.  

Challenges – Creating and abiding by a shared covenant. Learning to share resources (space, finances, 
possessions). Respecting privacy. Building peace with other residents (conflict management).  

Tempting Shortcuts – Failure to develop a covenant and the basic rules of life for the group. Taking on 
more mission/ministry than the community can handle at the start. Inviting persons to become 
residents before they are ready.   10. The Surprise Birth ($)   Sometimes, churches are born 
unexpectedly – just as children may come along in a season when we did not expect them. Causes of 
surprise births would include church splits, a group that decides to affiliate with The United Methodist 
Church, a group of laity who envision a new church and proceed without asking permission, or a campus 
ministry that develops to the point that they desire to become a congregation in the fullest sense of the 
Book of Discipline. Whenever these new churches or new ideas pop up on the radar, it is easy for church 
officials to view them with skepticism, especially when “we did not think of it.” However, some of our 
best United Methodist congregations have emerged in this way, as a work of the Holy Spirit and faithful 
laity. With wise pastoral care and negotiation, these projects often can be brought into the United 
Methodist fold as official new church projects.  

10. The Surprise Birth ($)    

Sometimes, churches are born unexpectedly – just as children may come along in a 

season when we did not expect them. Causes of surprise births would include church 

splits, a group that decides to affiliate with The United Methodist Church, a group of laity 

who envision a new church and proceed without asking permission, or a campus ministry 

that develops to the point that they desire to become a congregation in the fullest sense of 

the Book of Discipline. Whenever these new churches or new ideas pop up on the radar, it 

is easy for church officials to view them with skepticism, especially when “we did not 

think of it.” However, some of our best United Methodist congregations have emerged in 

this way, as a work of the Holy Spirit and faithful laity. With wise pastoral care and 

negotiation, these projects often can be brought into the United Methodist fold as official 

new church projects.  

Benefits – Church planting does not get easier than this. When your region has a goal of five new 
churches and you only have money for three, what a blessing to discover another congregation coming 
to life without any conference investment!  

Challenges – The district may have had no input in deciding where they would meet. Such churches may 
choose to worship in close proximity to other area churches. In most cases, their style is such that they 
draw very different people from those at other nearby churches. Also, if the church has existed 
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independently for a while, it needs to weigh carefully the commitments of moving into the United 
Methodist fold. 

•Tempting Shortcuts – Be careful that financial incentives for groups to join The United Methodist 
Church are minimal, or at least that they are balanced by other connectional obligations. In this 
economy, people and groups are going to be drawn to money and subsidy wherever they smell it – this 
could distract the church from the most important questions of what it really means to become United 
Methodist. 

11. Integrated Multi-Ethnic Projects ($$ - $$$) 

This strategy results in an intentionally multi-ethnic church plant that worships as one integrated body 
to create a unique cultural expression and reflect all groups involved. This is what heaven looks like, so 
why not intentionally plant churches that are integrated? This strategy reflects the work of the Holy 
Spirit to bring together as one in Christ a multitude of cultural, racial and ethnic groups. We recognize 
that The United Methodist Church is just learning how to implement this strategy effectively. 

Benefits – Great cities were established because of the gathering of diverse people groups; a diverse 
church grows through the diverse talents and gifts found therein. The U.S. is becoming more and more 
diverse and church plants will begin to reflect this shift. This is a great opportunity to reach younger 
people, who often have more diverse natural networks of friends and colleagues than older generations. 
Often, they will bring their friends and families and may reflect a more economically diverse people. 
Ideally, this strategy brings authenticity, in that the church reflects our increasingly diverse communities 
and the unity that Christ prayed we would have (see John 17).  

Challenges – This is not an easy strategy to implement. Everything depends on the planter’s ability to 
relate to, recruit leaders from, and be empathetic toward diverse ethnic-racial groups in building a 
multi-ethnic team. Creating a “third culture” (a space where all people are respected and participate in 
leadership roles) is a constant challenge. Learning to find leaders in new places requires the planter and 
key leaders to make an effort to connect with an ever-expanding network of diverse people. There may 
be slower growth in numbers of participants than in predominantly homogeneous congregations.  

Tempting Shortcuts – The ultimate goal in this strategy is transformation of the mission field, not simply 
gathering diverse multi-ethnic/racial people. Diversity of the plant is a by-product of the lead team and 
the mission field, its diversity, and the desire to be in mission with all people in the community. Hiring 
ethnic/racial staff (either lay or clergy) only because of their particular ethnic/racial background is not a 
good idea. Great chemistry, competence, character and commitment to shared values should be 
considered above all else.    

 

 

 

For additional information or support exploring or implementing these strategies, please contact any 
of the New Church Strategists on the Path1 staff.  
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Appendix 2: HIGH-POTENTIAL PLANTER TRAITS 

 

Traits that correlate with happy United Methodist church planting experiences  

While few people will possess all of these traits, if you run across clergy or laity with seven 
or more, they should be persons of interest. In many cases we can help add experiences* to 
their lives that will ready them to serve as planters in the future.  

1. Something in their experience of God drives them to the edge of settled church life 
to want to reach new people for the kingdom.  

This trait may get them labeled as non-conformists or problem children in a 
connectional appointive system, even if they are loyal United Methodists. They may 
be unusually impatient with business as usual in UMC life. They have apostolic zeal. 
They have led unchurched persons to Christ.  

2. They have history in at least one vibrant, growing church, possibly in a previous 
healthy new church start.*  

To know intuitively what a great church feels like and to know what is normal for 
growing ministries that are evangelizing people are invaluable experiences for a 
new church planter.  

3. They are self-aware.  

They understand their gifts and talents, personality traits, strengths and 
weaknesses. They are comfortable in their own skin. They strive for balance in their 
personal lives and in their relationships with family and friends.  

4. They have a coachable spirit.*  

Often, a successful planter or pastor has mentored them on her/his staff. When such 
a mentor endorses their readiness, they will very seldom fail. They continually 
strive for personal and professional growth and development.  

5. They have affinity for the mission field.*  

They know the territory where they are planting and really love it. They have often 
lived in the community or in very similar communities or have had previous 
experiences in getting to know the community, so they begin with good instincts. If 
not, they team with such people.  
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6. They already have a network of relationships in the community where they will be 
planting.*  

These relationships may be largely within the context of a sponsoring or partnering 
church where they have served on staff for a time before leaving to plant. They may 
have gone to school in the community.  

7. They and their spouse are at peace and unified about the ministry of new church 
development and they have embraced the sacrifices entailed.  

New church projects are hard on marriages. Marriages that break early in the plant 
jeopardize the future of the new church.   

8. Their age at time of appointment is no more than ten years above the median age for 
the new population being targeted.  

People can plant churches at any age, but good statistical evidence suggests that the 
age window from 25 to 45 is ideal for a planter on the front end of a project, 
especially if we want them to attract young adults with children. Older planters 
assigned to projects may have more difficulty understanding and relating to young 
adult culture and they may sometimes come with prohibitively high salary price 
tags.  

9. They demonstrate a vibrant faith.*  

The landmark study of successful mainline planters detailed in the book 
Extraordinary Leaders for Extraordinary Times revealed that effective planters have 
a strong sense of calling, deeply established prayer habits, and keen understanding 
that church planting is a God thing.  

10. They have demonstrated history of building relationships in the community and 
leading these friends into church life.  

The best test in assessing high-potential planters is past behavior. No behavior has 
more relevance than past experience leading unchurched people to Christ and/or to 
church.  

11. They are catalytic innovators.  

They have a history of leading successful start-ups. This relates to the 
“entrepreneurial gene” typically found in good planters. It almost always has 
evidenced itself prior to the church plant. In earlier life they may have started a 
small business, grown a youth ministry, led a major initiative in their college 
sorority or a guided a social justice project, mobilizing diverse parties from across 
the community. They may have started a church before and be ready to do it again.  
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12. They are competent vision-casters.*  

Though styles and cultural norms vary across racial-ethnic groups, high-potential 
prospects are good communicators, often able to deliver compelling talks without 
notes. Good planters typically look you in the eye, talk to you in plain language about 
real life and how Christ makes a difference and why this new church is the best 
thing since sliced bread. They come across to unchurched people as down to earth 
and relevant.  

13. They are deeply committed to The United Methodist Church.* 
They are willing to support The United Methodist Church and to plant a church 
which they eventually will give over to another pastor whom the bishop appoints.  

 

* These traits can be nurtured by The United Methodist Church in potential planters 
through our intentional investment, mentoring and grooming over the years, prior to a 
planting appointment.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 54 

Appendix 3: Planter Application. 
 
 
1. Name  
 
2. Address  
 
3. Phone 
 
4. Email 
 
5. Current Ministry/Job 
 
6. Credentialing including issuing body and date 
 
 
 
7. List new church planting training events in which you have participated. Include dates and locations. 
 
Macintosh HD:Users:beneragtarap:Documents:Strategic Documents:Find-Effective 

Leaders_DRAFT2_BBA.doc 
 
 
8. List books, articles, and websites you have read that have informed your understanding of new 

church planting.  
 
 

9. In 350 words or less describe your sense of calling to new church planting?  

 

 

10. How do the members of your household feel about this possibility of ministry?  

 

 

11. With whom have you had conversations about your sense of calling to this expression of ministry?  
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Appendix 4: Planter Assessment Questionnaire. 
 
Describe your last appointment or job in terms of what you find very exciting and not so 
exciting? 
 
 
Tell me the last time that you had a conversation about Jesus with an unchurched person? 
 

 

 

Help me understand you better in terms of your gifts, talents, personality traits, strengths and 
weaknesses? 

 

 

What is your plan for your personal and professional growth? 

 

 
Do you have a network of relationships in the community where you are starting a new church? If not, 
how do you intend to or what steps will you take to build a network with your target group? 
 

 

 

Describe your spiritual discipline and practices. 

When was the last time you were involved in leading successful start ups? (e.g. small business, etc.) 
 

Other Comments: 

 

 
 
 
 

 


