
 

Re-Thinking & Re-Becoming Church 
California-Nevada Conference-Wide Strategy for  

Revival, Renewal and Reach 

Our number one priority is calling forth, encouraging, equipping and positioning 
servant leaders to join with the movement of God’s mission in the world. If at 
least half of those in our California-Nevada churches actually become agents of 
God’s mission in the world and if we support their movement along the way, we 
believe the following is possible by 2020: 

1. All congregations have a clear, simple vision and strategy for making 
disciples in their unique context who reach their mission fields. 

2. Our conference culture naturally encourages innovative ways of 
multiplying disciple-making movements to create new places for new 
people. 

3. One-third of the congregations in our conference are starting something 
new that reaches new people through context-driven models of new faith 
communities and/or new expressions of ministry. 

4. A new multicultural congregation, which consistently engages no fewer 
than 1,000 active participants each week. 

5. At least five existing congregations 
growing to no fewer than 1,000 active 
participants each week. 

6. There are at least 20 faith communities 
with no fewer than 500 active 
participants each week. 

  

 

Agents of God's Mission in the World! 

Vital Congregations 



 

     

Five Ways to Vitalize 
Your Local Church 

“The world needs churches to be vital today, more vital tomorrow,  
and even more vital the day after.” 

1. Be a Leader 
Effective pastoral leadership is required to develop a 
vital congregation. One of your primary responsibilities 
as a pastor is to lead your church in creating and 
implementing a comprehensive congregational vitality 
development process. In partnership with your lay 
people, your leadership will seek to find, equip and 
position your church people to join with the movement 
of God’s mission in the world; model what is meant to 
be vital in and through your leadership; and live out 
vitality in your daily life and in everything that you do.  
 

Inquiry Questions: 
How have you taken responsibility for it? 
What is your plan to improve in this area? 

 

2. Extend Yourself 
You don’t lead by yourself. You need to recruit, train 
and work with a healthy forward-moving team who 
commits to working collaboratively for developing 
and implementing a Ministry Action Plan for your 
congregation. Help your people to turn their 
potential into reality. One of the true measures of 
your effectiveness as a leader lies in your ability to 
continually encourage, equip, engage and bring out 
the best in others, and how you continually improve. 
You have to believe in this process and commit 
yourself to it. 
 

Inquiry Questions: 
Who might God be sending your way  

for a time such as this? 
Who are you mentoring? Apprenticing? 

 
3. Notice God’s Activities 
Only God’s purpose and plan will prevail. Your task 
is to align and adjust your plan in connection with 
God’s plan. So the process of vital church 
development is a process of joining God in what 
God is doing and wants to do in and through the 
community of disciples of Jesus Christ. Your 
pastoral appointment is not limited within the 
four walls of your church, but it includes both the 
immediate and distant mission field where we 
always find God reaching and drawing the people 
to God’s love. As a Wesleyan leader, we join God’s 
activities in the world and serve the world as our 
parish. 
  

Inquiry Questions: 
How are you engaging your mission field? 

How are you in ministry with the least, the last, 
the lost? 

4. Engage Your Church to Do a New 
Thing 
You have the unique opportunity to help 
our United Methodist denomination to 
reclaim our heritage of being an apostolic 
and missional movement again in today’s 
context. Be clear that your effort is not 
about your parish or your ministry, but 
about building God’s reign—now and then. 
Again, the real measure of success will not 
be in those number of small groups, 
organized prayer circles, or increasing 
number of project service teams but in the 
lives that will be touched by the good news 
of Christ and those who commit themselves 
to make more disciples of Jesus that will 
transform the world by creating new places 
for new people. 
 

Inquiry Questions: 
Are you ready to do a new thing? 

What specific tool or resource would help 
you improve in this area? 

5. Refresh Yourself 
You are not running a 100-meter dash run, 
but you are running a marathon. Things 
may not always happen exactly the way 
you want it. People will not always agree 
with you. In fact, you should expect some 
people to disagree with you or to put up 
an opposition to your leadership. Never 
give up, and focus on your purpose. So 
resource yourself by hanging around with 
positive people. Find and establish 
relationship with a spiritual director, or 
mentor and a prayer partner. Remember 
that you are the best person to take care 
of yourself. Your church’s vitality starts 
with you and should be modeled in the 
same way you take care of your body, 
mind and spirit. 
  

Inquiry Questions: 
How is your soul? 

What is your plan for intentional self-care? 

 
For more information contact: 
Rev. Dr. Bener Baysa Agtarap, 

Conference Superintendent for 
Congregational Vitality 

E-mail: benera@calnevumc.org 
Phone: 916-374-1581 
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