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Background: 8 

The geography and the demographics of the California-Nevada Conference provide challenges and op-9 
portunities for ministry.  The greatest challenges are the geographic size of our area, the distance be-10 
tween churches in some districts, the growing concentration of populations in certain communities 11 
while other communities decline in population.  The opportunities for ministry are an overall growing 12 
population, a diverse population, and an area where a high percentage of its people are unchurched, 13 
perhaps not religious, but spiritual. 14 

The work of Rev. Bener Agtarap as our Conference Superintendent for Congregational Vitality and of our 15 
Mission Focus Area for Congregational Development has heightened our awareness of the possibilities 16 
for growing the church in our area.  The specific work of the Cabinet as we work with clergy and lay 17 
leaders in our districts inspires us to believe that God has a future for us of growth and fruitfulness.     18 

The Book of Discipline calls upon district superintendents to be missional strategists.  With our bishop, 19 
we are being intentional about this responsibility.  With the departure of Rev. Bener Agtarap, we have 20 
evaluated the new communities of faith and at the request of the bishop have each assumed the work 21 
of nurturing each of these new communities of faith that are within our respective districts.  Integrating 22 
these communities of faith into our districts is critical for their survival and growth.  Of particular im-23 
portance due to population considerations are the East Bay, San Francisco, San Jose and greater Sacra-24 
mento areas. 25 

Working together from the perspective that while each one of us has a primary responsibility for admin-26 
istering the district we are appointed to lead, we form a table with our bishop responsible for together 27 
leading our entire conference to examine and determine how we will grow the church and contribute to 28 
the building of God’s reign of redemption, salvation, and justice. 29 

We have no doubt that God is at work among us calling us to even greater mission and ministry.   How-30 
ever, with only 4 districts and 4 district superintendents we feel constrained.  While our churches and 31 
communities find themselves in need of more of our presence, the number of churches in each district 32 
and the complexity of our districts makes it difficult to fully lead our districts and our conference to 33 
growth.   34 

Under the leadership of our bishop we would ask for the support of the annual conference session to, 35 
effective July 1, 2017, add a 5th district in the California-Nevada Conference to strengthen our work with 36 
local churches and  communities of faith, and enable us to focus on beginning new places of ministry in 37 
areas where populations are growing, restarting congregations where a new start would bring vitality to 38 
the work God calls us to, and strengthening well established churches that are committed to taking the 39 
next step in their spiritual growth, stewardship commitment, and in welcoming others to know, love and 40 
serve Christ Jesus. 41 



 

Our work with our circuits gives us confidence that within our districts we have established a strong 42 
network of clergy connectional leadership teams that are critical to our envisioning our growth and 43 
strategizing in ways that will lead us into that growth.   44 

Much prayer has gone into this recommendation.  Clear values had been at the core of the discernment 45 
that led to this recommendation: 46 

� The mission and ministry that God calls us to is primary: We are disciples of Jesus Christ called to 47 
be used by God to lead others to Christ for the transformation of the world; 48 

� Growing our ministries numerically and financially out of the firm belief that God’s prevenient 49 
grace is at work in the lives of persons of all cultures, races, economic classes, and sexual orien-50 
tations and are in need of the church, is our inspiration; 51 

� The needs of populations that are growing without the church is our motivation. 52 

Recommendation: 53 

We recommend the addition of a 5th district in the California-Nevada Conference that would: 54 

1.  Enable us an annual conference to focus our ministry on areas of greatest population growth; 55 

2. Best preserve our present circuit structure; 56 

3. Distribute the work of district superintendents so that they are able to more effectively assist es-57 
tablished churches in taking their next growth step. 58 

4. Integrate the work of new communities of faith into our districts. 59 

The work of the Conference Superintendent for Congregational Vitality would be assumed by district 60 
superintendents.  The funding for the office of the Conference Superintendent for Congregational Vitali-61 
ty would be reallocated to fund the office of the additional district superintendent.    62 

The new district structure would be as follows: 63 

• Bay District 64 

• El Camino Real District 65 

• Central Valley District 66 

• Great Northern District 67 

• Sacramento District 68 

A list of the circuits and churches that would comprise each district is attached. 69 

We are grateful for the opportunity to serve Christ Jesus with all of the disciples in the California-Nevada 70 
Annual Conference. We invite and welcome your prayerful discernment of this recommendation. 71 

 72 

In Christ’s Love, 73 

Debra Brady, Dean of the Cabinet and Central Valley District Superintendent 74 

Staci Current, El Camino Real District Superintendent 75 

Schuyler Rhodes, Bridges District Superintendent 76 

David Samelson, Great Northern District Superintendent 77 


