
Pastoral/SPRC Leadership Assessment 
 
 

* Please use these documents and this process to make your assessment 
 

** You may want to review the “Transformational Clergy Leaders” document prior to filling out the worksheets. 
 

1. Give a copy of the “Pastor/SPRC” Assessment Worksheet” to each SPRC member and to the pastor(s). While 
this form is not for distribution to the congregation, the SPRC, in consultation with the pastor and the District 
Superintendent, may have discretion in how information is gathered. 
 
*Take time to discuss various responses made by the pastor and SPRC members.  Focus on the pastor’s strengths 
and gifts to explore ways in which your pastor might grow and develop in order to make disciples of Jesus Christ 
for the transformation of the world. Discuss ways in which the SPRC and the church leadership might give 
support to the pastor in this endeavor. You will be able to enter comments in the online form. 

 

2. Tally the total responses of the SPRC members and the pastor, taking note of the majority response.  
 

a. For example, the majority response below is: Meets expectations, with 7 tally marks. This is the answer 
you will report in the online form. 

 
 

Rarely meets 
expectation 

II 

Sometimes meets 
expectations 
IIIII 

Meets 
expectations 
IIII III 

Consistently exceeds 
expectations 
IIII 

 
 

3. Once you have gathered and have tallied all the responses, go to the SPRC Dashboard, available on the 
conference website, to enter the information into the online form.  
 
*For questions in the “Fruitful Outcome” section, you may enter all comments made by each SPRC 
member/Pastor.  

 



**The information on this report must be entered and submitted online via the SPRC Dashboard. 

 
Pastor/SPRC Leadership Assessment Worksheet 

California‐Nevada Annual Conference 
 

This assessment is in alignment with the “Transformational Clergy Leaders” document of the California‐Nevada Annual Conference and the 
“Vital Congregations” initiative of the United Methodist Church. 

 
Name of Church:   Name of Pastor:    

 

Fruitful Practice 
 

1. The pastor is grounded in a growing, vital 
relationship with Jesus Christ. 

 
 

2. The pastor demonstrates compassion for the 
poor, the oppressed and the marginalized. 

 
3. The pastor has a healthy self‐knowledge and 

a disciplined spiritual life. 
 

4. The pastor is committed to his/her own 
life‐long learning and growth. 

 
5. The pastor solicits feedback and is willing 

to be held accountable. 
 

6. The pastor is willing to take risk, and persevere 
with grace through hardship and opposition. 

 
7. The pastor celebrates diversity and models 

cross cultural awareness. 
 
 

Fruitful Action 
 

1. The pastor leads collaboratively to encourage 
a deepening relationship with Jesus Christ 
through meaningful worship, fellowship, 
spiritual practice, and missional service. 

 
2. The pastor preaches and teaches the Gospel 

of Jesus Christ with passion and inspiration. 
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3. With the congregation, the pastor offers 
pastoral care, visitation and prayer. 

 
4. With the church leadership, the pastor attends 

to the administrative needs of the church. 
 
 

5. The pastor encourages creative and strategic 
ministry addressing the missional needs of the 
greater community and the world. 

 
6. The pastor equips persons for leadership and 

Ministry by offering learning opportunities that 
Lead them into God’s purpose through spiritual 
Formation and discipline. 

 
7. With the congregation, the pastor boldly invites 

and welcomes persons to invite all people into 
Christ’s church and to Christ’s table. 

 
Fruitful Outcome 

 
1. Has there been an increase of mission outreach and services in our church? Give some examples. 

 
 
 
 

2. Has our church increased in the number of small group learning/accountability groups?  Give some examples. 
 
 
 
 

3. Has our church fulfilled our financial covenants with our local church, our district and our conference? If yes, 
why?  If no, why not? 

 
 

 
4. Has our worship service attendance increased in this year? If yes, why? If no, why  not? 

 
 
 
 

5. In this year, has our church made new disciples for Jesus Christ for the transformation of the world? Please give 
some examples of this fruitful outcome! 
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